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APRIL 6, 2026 AGENDA
FAIR BOARD MEETING @ 8:30 AM

I CALL TO ORDER
A. Roll Call
B. Introductions
II. CONSENT AGENDA
Board Minutes
Personnel Action
Appropriated Objects (Financials)

Ratification of Current Accounts (Bills)
Motion

Second

Further Discussion

Action

I1I. ADOPTION OF AGENDA
Motion
Second
Further Discussion
Action

IV.  PUBLIC PARTICIPATION
A. Traci Reed, OSU Extension
B. Amy McKay, Henley Senior Class of 2026
V. NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action
Items)
RV Park Usage & Event Discount Policy
Surplus Equipment Auction Consignor Incentive Program Policy
Deupree Auctioneers Contract
Work Session Schedule
i. Parking Lot Discussion List
VI. MANAGER’S REPORT AND BOARD DISCUSSION
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VII. SUBCOMMITTEE REPORTS

VIII. UPCOMING EVENTS OR IMPORTANT DATES
April Auction, April 18, 2026
IX.  EXECUTIVE SESSION (Pursuant to ORS 192.660)
A. An Executive Session is not scheduled for this meeting
X. NEXT MEETING
A. May 4, 2026 @ 8:30 AM
XI.  ADJOURN REGULAR SESSION

>
pg. 1 2




Who we are...

The Mission of the Klamath County Fair Board is to provide a safe modern public facility
that will provide recreational enjoyment, youth education, local agriculture promotion,
economic development, and entertainment for all ages.

Experience. Dedication. Community.

Since 1902, the Klamath County Event Center has stood as a place where stories are
told, memories are made, and the heart of our region comes alive. Originally created to
host the county fair, we've evolved into a premier event destination, welcoming over
400,000 guests annually across 400+ diverse events each year.

Our dedication is seen in every detail: from modern venue spaces built through
community vision, to a team committed to delivering excellence, year-round. We are
proud to be one of the largest indoor event facilities in the Pacific Northwest, thanks to
voter support and a shared commitment to growth.

We're more than an Event Center; we're the living room of Klamath County. And even
more remarkable? We do it all without any local tax dollars. Through strategic planning,
venue rentals, fair revenues, and state grants, we create space for youth education,
agricultural pride, economic development, and unforgettable entertainment.

This is where our community connects. This is where Klamath County comes to life.



Presented to the Klamath County Fair Board

APRIL 6, 2026
SUBJECT:
ug] ITEM NO: II. A.
BOARD MINUTES
FROM: Board Chair
ATTACHMENT: REASON: Board Action within Consent Agenda
March 2, 2026 Fair Board Minutes
March 19, 2026 Work Session Minutes

BACKGROUND:

The above-referenced Minutes from the above-referenced meetings are presented for the Board's
information and subsequent approval under the Consent Agenda.

RECOMMENDATION:

To approve the attached Fair Board Meeting Minutes for the above-referenced dates.

BOARD ACTION:

Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds x
3531 S. 6% Street . ——
Klamath Falls, OR 97603
Telephone: 541-883-3796 @ /

& -
Fax: 541-883-3798 Y
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March 2, 2026
FAIR BOARD MEETING MINUTES

CALL TO ORDER
Fair Board Vice Chair Amy King opened the meeting at 8:32 AM

ROLL CALL
Keri Brookshire, Norma Baugh, Margaret McCadden, Amy King, Dave Henslee, Terry Sellars, Justin
Sparks, Sarah Kellom, Kirk Sipes

Staff Present: Derrick Rowley
Fair Board Secretary: Dawn McLing
Guests: Traci Reed (OSU), Michele Jordan and Jennifer Miller representing Chasing the Win

CONSENT AGENDA
Dave Henslee moved to adopt the Consent Agenda as presented. Margaret McCadden seconded the
motion. No further discussion was held. Motion passed.

ADOPTION OF AGENDA
Terry Sellars moved to adopt the agenda as presented. Margaret McCadden seconded the motion.
No further discussion was held. Motion passed.

PUBLIC PARTICIPATION

Traci Reed reported that club meetings have begun and the Exhibitor’s Guide edits have been sent
to DeAna for completion of this publication. Ribbons have been ordered. Spring Break classes will
be held for fun. The Dinner/Auction is scheduled for April 4th and the Fair Board is invited.

Michele Jordan and Jennifer Miller were present representing the Chasing the Win event to be held
March 28 and 29, 2026. The event is again requesting a discount for this event.

Michele explained that last year’s discount enabled the event to expand to a two-day format and the
requested discount will also continue to allow this event to grow exponentially in the future with
the potential for increased entries, stall rentals and RV park usage. The event plans to increase
entries to 100-125 participants this year. Michele has also secured a co-sanction with WCPRA, a
larger West Coast organization, and received positive feedback about the event center's ground
conditions.

The board discussed the possibility of offering steeper discounts to event organizers if they can fill a
certain number of RV sites, which Michele agreed to explore further. |

KLAMATH COUNIY
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KLAMATH COUNTY FAIR BOARD
3531 South Sixth Street, Klamath Falls, Oregon 97603

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)
MANAGER’S REPORT

Klamath County Heifer Show Update

D] asked Traci to touch base with regard to the Klamath County Bred Heifer Show and Sale that
occurs during the Klamath County Fair. Traci explained that this event began to help promote the
youth in agriculture business, and is managed by the Klamath Cattlewomen’s Association (this
coming year will be the third year). Traci and Keri continued to describe how this event is run - the
process, including registration, weighing, and an auction, noting that last year only two out of five
participants had heifers that were confirmed pregnant when checked.

Klamath Sportsmen’s Show

D] reported that sports show is full to capacity with vendors. This is considered a positive
development compared to other shows that are struggling to attract vendors. With the past shows,
it seems that 20 vendors leave annually; however, new ones with different offerings come in to
replace those lost.

Fairgrounds Budget Update

D] discussed budget adjustments, including the decision not to carry a vacancy for outside
maintenance, opting instead to use temp hires, which may prove to be more cost-effective. He also
addressed an upcoming maintenance worker departure, with this particular proposed to be filled.

Tax Bill Update

DJ and Dave provided a brief explanation of the implications of Senate and House bills regarding
TRT funding, emphasizing that while the bills offer flexibility for commissioners with new tax
dollars, they do not significantly impact Klamath County's Fairgrounds current funding. Dave
expressed support for the bills due to provisions for wildlife and wolf depredation issues, which
benefit the local agricultural community. It is important to note that other fairgrounds in Oregon
may be concerned with regard to their funding as their formulas are different from the Klamath
County Fairgrounds.

Roof Repairs

D] also gave an update on the ongoing roof repairs at the fairgrounds, noting that while some issues
have been addressed, there are still leaks and some uncertainty about the warranty coverage. The
product/material is covered by warranty; however, the workmanship is not covered.

KLAMATH COUNIY
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D) KLAMATH COUNTY FAIR BOARD
m 3531 South Sixth Street, Klamath Falls, Oregon 97603

e

Chasing the Win Barrel Race Event Discount

Following a brief discussion, acknowledging the success of last year’s event, the Board agreed to
maintain the same 50% discount from last year for the race event. The group inquired as to a
sliding scale discount based on RV Park usage, with the Bull Sale being the last event to test the
sliding scale idea. D] stated that the Bull Sale did not reach the figure to realize a discount based on
the RV Park.

Motion: To approve the same discount rate as last year’s event.

Motion by: Dave Henslee

Second by: Terry Sellars

Discussion: Margaret agreed that this discount cannot continue into the future; however,
consideration can be part of the equation based on RV Park usage.

Action: The motion passed unanimously

The group agreed to consider implementing a sliding scale discount based on receipts and
promoting RV park usage, with a possibility of offering a percentage back on the RV park after the
event. This will be discussed during an upcoming Work Session.

Online Auction Connectivity and Incentives

The board discussed internet connectivity issues affecting the Deupree Auction online auction
process. It was further explained that Stan loses connection when switching between routers. D]
explained that there have been many attempts at multiple solutions for this issue, including the
addition of broadcast equipment outside of the old shop. There is a critical need to work with Stan
to come up with a solution to this problem. D] suggested that we invite Cal-Ore in for a meeting to
attempt ideas to solve this problem.

Miscellaneous
Please add to the agenda each month a spot for subcommittee reports.

Keri provided notification about a Rodeo Committee meeting at 5:00 PM for potential volunteers.

Dave would like to entertain the idea of an incentive-based program to bring more equipment
consignors to the Deupree Auctions - suggesting perks like fair tickets; VIP concert access for
sellers, etc. — based on the revenue realized from each consignor. This would also be a consideration
if proceeds are donated back to the fairgrounds. This topic could be added to the Work Session
Agenda.

It was confirmed that there is a contract between the Klamath County Fairgrounds and Deupree
Auctioneers. This contract has been sent to the legal team for their review and consideration. The
contract should be back and brought forward to the Board and the BOCC within the

next few months. A

KLAMATH COUNIY

pg. 3




QLAMATH CoUrry KLAMATH COUNTY FAIR BOARD
s
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A Work Session for the Board will be scheduled in the very near future.

UPCOMING EVENTS OR IMPORTANT DATES
Klamath Sportsmen’s & Outdoor Recreation Show - March 13-15, 2026
April Auction - April 18, 2026

EXECUTIVE SESSION (Pursuant to ORS 192.660)
No Executive Session was held.

NEXT MEETING
April 6, 2026 @ 8:30 AM

ADJOURN REGULAR SESSION
Meeting was adjourned at 9:22AM

KLAMATH COUNTY
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o) KLAMATH COUNTY FAIR BOARD
m 3531 South Sixth Street, Klamath Falls, Oregon 97603

(& SV
March 19, 2026

FAIR BOARD WORK SESSION MINUTES

CALL TO ORDER
Fair Board Chair Shawn Blodgett opened the meeting at 8:32 AM

ROLL CALL
Shawn Blodgett, Keri Brookshire, Norma Baugh, Margaret McCadden (Z), Amy King, Chad Olney,
Dave Henslee (Z), Noa Taipin, Brendan Thorson, Kirk Sipes

Staff Present: Derrick Rowley
Fair Board Secretary: Dawn McLing and Tarah Patzke

ADOPTION OF AGENDA
Amy King moved to adopt the agenda as presented. Chad Olney seconded the motion. No further
discussion was held. Motion passed.

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)

MANAGER’S REPORT

A. Discussion was held regarding the development of a straightforward, sliding-scale discount and
incentive program for event organizers based on RV park and stall usage. The intent is to provide
organizers with an opportunity to reduce their final event rental costs by incorporating RV park
usage, with discounts applied based on the number of spaces utilized per night. A key
consideration is that the Fairgrounds must not incur a financial loss while offering this incentive.
To ensure simplicity and transparency, it was suggested that the discount be calculated using a
flat, per-space dollar amount (e.g., $10.00 per site), rather than a percentage. This discount would
be applied to the event organizer’s final invoice, not to individual RV renters, and would be based
on the total number of spaces occupied each night.

Motion: Direct D] and his staff to develop and present a Fair Board Policy for consideration and
possible approval at the April Board Meeting. The proposed policy shall establish a sliding-scale
discount based on RV park usage, calculated by the number of sites rented per night, with the
resulting discount applied to the facility renter’s final invoice.

Motion by: Dave Henslee

Second by: Amy King

Discussion: Kirk asked if this Policy would apply to only those events asking for a discount or is it
for any event that contracts with the Fairgrounds? D] commented that this discount should be
offered to any event contracting with the Fairgrounds as an incentive.
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(\A’j KLAMATH COUNTY FAIR BOARD
3531 South Sixth Street, Klamath Falls, Oregon 97603

Motion Amended to include: this Policy would apply to any event that contracts with the
Fairgrounds.

Second: Amy King will maintain her second for this Motion; however, she would like to see the
Policy on paper.

No further discussion was held.

Motion passed unanimously.

B. Conversation then shifted to the development of an incentive-based program aimed at encouraging
more consignors to bring equipment/sale items to the Fairgrounds/Deupree biannual surplus
equipment auctions. The incentive should be tied to net commission revenue to the Fairgrounds (for
instance $10,000, in commission revenue). Some type of recognition for a (or the top 10) consignor’s
contribution should be in place on the grounds.

Concerns and debate were voiced with regard to preserving fair sponsorship value and avoiding
large revenue leakage - tangible versus sponsorship-based rewards, seller fee scales, buyer’s
premium splits with auctioneers, and outreach to increase consignments. Practical incentives
discussed included tiered fair tickets and food vouchers, visible recognition (banners
strategically placed and updated for each sale) for top three consignors.

Motion: The Board would like D] and his crew develop a policy regarding an incentive program for
the equipment auctions for Board review at the next Fair Board meeting.

Motion by: Dave Henslee

Second by: Margaret McCadden

Discussion: There was no further discussion

Motion passed unanimously

C. The question was posed with regard to the date and time of the Board Meetings. It was the general
consensus to leave the meetings where they are — the first Monday of the month at 8:30 AM.

D. Margaret brought forward ideas with regard to utilizing the 4-H kids to spruce up the fairgrounds. DJ
and Tarah commented that the garbage cans are currently being sold for sponsorship opportunities.
However, it isn’t a bad idea to wrap a pretty can — so, if they want to paint them, then that would be a
good idea. Margaret commented that perhaps we reiterate that there should be no scooters, skate
boards, etc. on the grounds.

E. Other topics for future Work Sessions should be kept in a “parking lot” for discussion. Work sessions
will be scheduled quarterly so that these topics can be attended to. These meetings could be scheduled
separately, but on the same days as the Regular Fair Board Meeting — this could be cumbersome to
those who need to bounce for other work day activities. Dawn (via Tarah) will send out a Doodle Poll
for possible dates.

F. The Deupree Auction Contract should be added to the April Meeting.
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3531 South Sixth Street, Klamath Falls, Oregon 97603

UPCOMING EVENTS OR IMPORTANT DATES
Klamath Sportsmen’s & Outdoor Recreation Show — March 13-15, 2026
April Surplus Auction - April 18, 2026

EXECUTIVE SESSION (Pursuant to ORS 192.660)
No Executive Session was held.

NEXT MEETING
April 6, 2026 @ 8:30 AM

ADJOURN REGULAR SESSION
Meeting was adjourned at 9:26 AM
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Presented to the Klamath County Fair Board
S APRIL 6, 2026

SUBJECT: ITEMNO: IIB

PERSONNEL ACTION

FROM: Board Chair

ATTACHMENT: REASON: Board Information

None

HIRED:
None

TERMINATED:
Jorden Swager has terminated his employment as he is joining the Railroad.

CHANGE IN EMPLOYMENT STATUS:
None

MISCELLANEOUS EMPLOYMENT
Hired two temporary employees through Elwood Staffing.

RECOMMENDATION:

Board approval of presented Personnel Action, if applicable.

BOARD ACTION:
Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds A
3531 S. 6t Street o0
Klamath Falls, OR 97603
Telephone: 541-883-3796
Fax: 541-883-3798




Presented to the Klamath County Fair Board
APRIL 6, 2026

SUBJECT: ITEM NO: 11 C

APPROPRIATED FINANCIALS AND CHECKBOOK
STATEMENT

FROM: Board Chair

ATTACHMENT: REASON: Board Action

Budget Performance Report Fiscal Year and Detail
General Ledger Report; and, the Monthly Fair Board
Checkbook Statement

BACKGROUND:

Information provided for the Board’s information and subsequent approval within the Consent
Agenda Item.

RECOMMENDATION:

Board approval for the Budget and Fair Board Checkbook Statement.

BOARD ACTION:

Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds
3531 S. 6t Street

bl.r\ki-’\l“ COUNIY
Klamath Falls, OR 97603
Telephone: 541-883-3796 2
Fax: 541-883-3798 v




General Ledger

Budget Status

Us,.cr: dmcling W

Printed: 3/27/2026 - 9:46 AM d

Account: From 5040-5030-5031-0000-11000 To 5040-5030-5031-9800-99902

Period: 1to 12,2026

Include: Revenue and Expense

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available

Fund 5040 Fairgrounds

Dept  5040-5030 Fair Board

R20 Licenses, Fees and Permits

5040-5030-5031-5000-41000 Fees- NSF Check 0.00 33.00 33.00 -33.00 0.00 -33.00 0.00
R20 Sub Totals: 0.00 33.00 33.00 -33.00 0.00 -33.00 0.00

R30 Charges for Service

5040-5030-5031-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-43040 Reimbursements 20,000.00 11,466.39 11,466.39 8,533.61 0.00 8,533.61 42.67

5040-5030-5031-5000-43050 Rental Income 715,319.00 213,453.21 213,453.21 501,865.79 0.00 501,865.79 70.16

5040-5030-5031-5000-43520 Fees - Admission 200,000.00 0.00 0.00 200,000.00 0.00 200,000.00 100.00

5040-5030-5031-5000-43531 Sales - Beer & Wine 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00 100.00

5040-5030-5031-5000-43535 Sponsorships 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 100.00
R30 Sub Totals: 995,319.00 224.919.60 224.919.60 770,399.40 0.00 770,399.40 77.40

R31 Interdepartmental Charges

5040-5030-5031-5000-43983 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-43986 Claims Reimburs - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-43987 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R31 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R40 Other Local Revenue

5040-5030-5031-5000-44000 Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-44010 Donations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R4l Interest

5040-5030-5031-5000-44950 Investments - Interest On 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-44954 MA Investments Change in Value 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R50 Federal Government

5040-5030-5031-5000-46000 Grants - Federal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GL-Budget Status (3/27/2026 - 9:46 AM)
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Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
R50 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R52 Other Governments
5040-5030-5031-5000-47000 Grants - Other Governments 221,445.00 222,222.00 222,222.00 -777.00 0.00 -777.00 0.00
R52 Sub Totals: 221,445.00 222,222.00 222,222.00 -777.00 0.00 -777.00 0.00
R60 Debt Proceeds
5040-5030-5031-5000-48010 Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-48815 MA Debt Proceeds Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R60 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Interfund Loan Proceeds
5040-5030-5031-5000-48810 Interfund Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Interfund Transfers
5040-5030-5031-5000-49000 Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49133 Trans - Transient Room 1,245,915.00 847,636.34 847,636.34  398,278.66 0.00 398,278.66 31.97
5040-5030-5031-5000-49152 Trans - COVID19 Pandemic Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49820 GW Trans - Gov Act Cap Asset 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Sub Totals: 1,245,915.00 847,636.34 847,636.34  398,278.66 0.00 398,278.66 31.97
RS0 Fund Balances
5040-5030-5031-5000-49950 Beginning Fund Balance 0.00 373,734.20 373,734.20  -373,734.20 0.00  -373,734.20 0.00
5040-5030-5031-5000-49951 GW Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49952 MA Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Sub Totals: 0.00 373,734.20 373,73420  -373,734.20 0.00  -373,734.20 0.00
Revenue Sub Totals: 2,462,679.00 1,668,545.14 1,668,545.14  794,133.86 0.00 794,133.86 3225
El0 Personnel Services
5040-5030-5031-5000-50000 Salaries and Wages 598,244.00 394,360.14 394,360.14  203,883.86 0.00 203,883.86 34.08
5040-5030-5031-5000-50110 Overtime 20,000.00 22,601.14 22,601.14 -2,601.14 0.00 -2,601.14 0.00
5040-5030-5031-5000-51100 FICA 45,766.00 30,930.17 30,930.17 14,835.83 0.00 14,835.83 3242
5040-5030-5031-5000-51200 Workmans Compensation Tax 210.00 106.06 106.06 103.94 0.00 103.94 49.50
5040-5030-5031-5000-51300 Medical Insurance 202,410.00 73,872.80 73,872.80 128,537.20 0.00 128,537.20 63.50
5040-5030-5031-5000-51310 VEBA 0.00 56,742.88 56,742.88 -56,742.88 0.00 -56,742.88 0.00
5040-5030-5031-5000-51330 Life Insurance 138.00 92.43 92.43 45.57 0.00 45.57 33.02
5040-5030-5031-5000-51400 Retirement - General 69,634.00 42,725.87 42,725.87 26,908.13 0.00 26,908.13 38.64
5040-5030-5031-5000-51420 Retirement - 401A 7,358.00 6,956.54 6,956.54 401.46 0.00 401.46 5.46
5040-5030-5031-5000-59020 GW PTO Leave Accr Exp 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GL-Budget Status (3/27/2026 - 9:46 AM) Page 2



Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
5040-5030-5031-5000-59030 GW NPO Retirement - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59040 GW Retiree Hith Ins - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E10 Sub Totals: 943,760.00 628,388.03 628,388.03  315,371.97 0.00 315,371.97 33.42
Ell Interdepartmental Charges
5040-5030-5031-5000-51560 Unemployment Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-51570 Workmans Compensation 14,619.00 9,603.77 9,603.77 5,015.23 0.00 5,015.23 34.31
E11 Sub Totals: 14,619.00 9,603.77 9,603.77 5,015.23 0.00 5,015.23 3431
E20 Material and Services
5040-5030-5031-5000-60010 Advertising 30,000.00 24,613.00 24,613.00 5,387.00 0.00 5,387.00 17.96
5040-5030-5031-5000-61000 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-61200 Committee Expenses 2,500.00 2,434.21 2,434.21 65.79 0.00 65.79 2.63
5040-5030-5031-5000-62000 Contract Services 8,000.00 25,858.15 25,858.15 -17,858.15 0.00 -17,858.15 0.00
5040-5030-5031-5000-62005 Contract Personnel Services 67,182.00 86,995.11 86,995.11 -19,813.11 0.00 -19,813.11 0.00
5040-5030-5031-5000-62010 Consultant Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-62020 Legal Services - Attorney 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 100.00
5040-5030-5031-5000-62030 Legal Notice Publish 500.00 0.00 0.00 5060.00 0.00 500.00 100.00
5040-5030-5031-5000-62050 Shredding Services 0.00 94.00 94.00 -94.00 0.00 -94.00 0.00
5040-5030-5031-5000-62320 Software Support 6,200.00 7,237.21 7,237.21 -1,037.21 0.00 -1,037.21 0.00
5040-5030-5031-5000-62335 Website Hosting Services 1,500.00 4,414.00 4,414.00 -2,914.00 0.00 -2,914.00 0.00
5040-5030-5031-5000-62340 Lock Repair & Replace 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
5040-5030-5031-5000-62345 Security & Alarms 5,000.00 5,034.50 5,034.50 -34.50 0.00 -34.50 0.00
5040-5030-5031-5000-62350 Janitorial Services 7,500.00 7,988.58 7,988.58 -488.58 0.00 -488.58 0.00
5040-5030-5031-5000-62355 Plumbing Repair 7,000.00 2,423.62 2,423.62 4,576.38 0.00 4,576.38 65.38
5040-5030-5031-5000-62360 Heating & Air Repair 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 100.00
5040-5030-5031-5000-63005 Donations 2,500.00 1,500.00 1,500.00 1,000.00 0.00 1,000.00 40.00
5040-5030-5031-5000-63100 Dues 3,000.00 4,789.90 4,789.90 -1,789.90 0.00 -1,789.90 0.00
5040-5030-5031-5000-63105 Fees 5,000.00 5,464.64 5,464.64 -464.64 0.00 -464.64 0.00
5040-5030-5031-5000-63110 Credit Card Fees 4,000.00 1,841.64 1,841.64 2,158.36 0.00 2,158.36 53.96
5040-5030-5031-5000-63300 Equipment 10,000.00 10,861.85 10,861.85 -861.85 0.00 -861.85 0.00
5040-5030-5031-5000-63310 Office Furniture 500.00 144.99 144.99 355.01 0.00 355.01 71.00
5040-5030-5031-5000-63325 Tools 4,000.00 2,720.90 2,720.90 1,279.10 0.00 1,279.10 31.98
5040-5030-5031-5000-63335 Vehicle Fuel 20,000.00 7,894.89 7,894.89 12,105.11 0.00 12,105.11 60.53
5040-5030-5031-5000-63336 Vehicle Fuel - Diesel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64040 Special Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64050 Irrigation Taxes 4,000.00 89.50 89.50 3,910.50 0.00 3,910.50 97.76
5040-5030-5031-5000-65110 Public Outreach 1,000.00 627.22 627.22 372.78 0.00 372.78 37.28
5040-5030-5031-5000-65175 Refunds 500.00 -349.00 -349.00 849.00 0.00 849.00 169.80
5040-5030-5031-5000-65310 Equipment Rent 7,500.00 17,470.66 17,470.66 -9,970.66 0.00 -9,970.66 0.00
5040-5030-5031-5000-65350 Equipment Maint & Repair 40,000.00 22,444.33 22,444.33 17,555.67 0.00 17,555.67 43.89
5040-5030-5031-5000-65360 Vehicle Maint & Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-65380 Building Maint & Repair 50,000.00 7,022.39 7,022.39 42,977.61 0.00 42,977.61 85.96
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5040-5030-5031-5000-65395 Grounds Maint & Repair 50,000.00 15,696.94 15,696.94 34,303.06 0.00 34,303.06 68.61
5040-5030-5031-5000-66000 Supplies - Office 2,000.00 1,348.81 1,348.81 651.19 0.00 651.19 32.56
5040-5030-5031-5000-66010 Supplies - Other 3,000.00 4,060.00 4,060.00 -1,060.00 0.00 -1,060.00 0.00
5040-5030-5031-5000-66020 Copier Maint & Supplies 3,000.00 1,242.23 1,242.23 1,757.77 0.00 1,757.77 58.59
5040-5030-5031-5000-66030 Postage 3,000.00 1,639.99 1,639.99 1,360.01 0.00 1,360.01 4533
5040-5030-5031-5000-66040 Publications & Periodicals 200.00 151.10 151.10 48.90 0.060 48.90 24.45
5040-5030-5031-5000-66050 Printing 2,500.00 180.00 180.00 2,320.00 0.00 2,320.00 92.80
5040-5030-5031-5000-66120 Janitorial Supplies 15,000.00 7,310.90 7,310.90 7,689.10 0.00 7,689.10 51.26
5040-5030-5031-5000-66125 Painting Supplies 2,500.00 801.08 801.08 1,698.92 0.00 1,698.92 67.96
5040-5030-5031-5000-66130 Elect Supplies & Repairs 4,000.00 2,232.73 2,232.73 1,767.27 0.00 1,767.27 44.18
5040-5030-5031-5000-66210 Uniform Maint & Repair 2,000.00 226.74 226.74 1,773.26 0.00 1,773.26 88.66
5040-5030-5031-5000-66300 Tires 4,000.00 1,069.50 1,069.50 2,930.50 0.00 2,930.50 73.26
5040-5030-5031-5000-66405 Medical Supplies 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-67000 Travel & Training 10,000.00 4,523.97 4,523.97 5,476.03 0.00 5,476.03 54.76
5040-5030-5031-5000-67505 Utilities - Gas 75,000.00 33,472.16 33,472.16 41,527.84 0.00 41,527.84 55.37
5040-5030-5031-5000-67510 Utilities - Water & Sewer 80,000.00 76,858.83 76,858.83 3,141.17 0.00 3,141.17 3.93
5040-5030-5031-5000-67520 Utilities - Electricity 95,000.00 52,458.91 52,458.91 42,541.09 0.00 42,541.09 44.78
5040-5030-5031-5000-67535 Garbage Pickup 7,500.00 8,739.22 8,739.22 -1,239.22 0.00 -1,239.22 0.00
5040-5030-5031-5000-67555 Telephone 5,000.00 2,453.87 2,453.87 2,546.13 0.00 2,546.13 50.92
5040-5030-5031-5000-67560 Data Service Charges 10,000.00 5,005.13 5,005.13 4,994.87 0.00 4,994.87 49.95
5040-5030-5031-5000-68000 GW Materials & Serv Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 671,082.00 469,088.40 469,088.40 201,993.60 0.00 201,993.60 30.10
E21 Intcrdepartmental Charges
5040-5030-5031-5000-69900 Internal Services 92,707.00 61,804.64 61,804.64 30,902.36 0.00 30,902.36 33.33
5040-5030-5031-5000-69920 Tech Maint Hardware Chg 1,700.00 1,133.36 1,133.36 566.64 0.00 566.64 33.33
5040-5030-5031-5000-69930 Tech Maint User Chg 4,483.00 2,988.64 2,988.64 1,494.36 0.00 1,494.36 33.33
5040-5030-5031-5000-69940 Risk Management 25,566.00 17,044.00 17,044.00 8,522.00 0.00 8,522.00 33.33
5040-5030-5031-5000-69950 Insurance Liability 79,012.00 52,674.64 52,674.64 26,337.36 0.00 26,337.36 33.33
5040-5030-5031-5000-69989 Fees - Internal 0.00 4,575.93 4,575.93 -4,575.93 0.00 -4,575.93 0.00
5040-5030-5031-5000-69990 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69992 Postage - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69994 Solid Waste Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69999 Vehicle Maintenance - Internal 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
E21 Sub Totals: 204,968.00 140,221.21 140,221.21 64,746.79 0.00 64,746.79 31.59
E30 Capital Outlay
5040-5030-5031-5000-70000 Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70010 Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70110 Vehicles Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70220 Facilities Improvement 277,000.00 355,789.94 355,789.94 -78,789.94 0.00 -78,789.94 0.00
5040-5030-5031-5000-79000 GW Capitalized Costs 0.00 -1,248,607.09 -1,248,607.09  1,248,607.09 0.00 1,248,607.09 0.00
5040-5030-5031-5000-79010 GW Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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5040-5030-5031-5000-79030 GW Capital Asset Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E30 Sub Totals: 277,000.00 -892,817.15 -892,817.15 1,169,817.15 0.00 1,169,817.15 422,32

EA40 Debt Service

5040-5030-5031-5000-80010 Note Payable Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-80020 Note Payable Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-89010 MA Debt Service Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EA40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E41 Interdepartmental Charges

5040-5030-5031-5000-88010 Interfund Loan Principal 250,000.00 0.00 0.00  250,000.00 0.00 250,000.00 100.00

5040-5030-5031-5000-88020 Interfund Loan Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EA1 Sub Totals: 250,000.00 0.00 0.00  250,000.00 0.00 250,000.00 160.00

E70 Interfund Transfers

5040-5030-5031-5000-93010 Trans - Public Works 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-94010 Trans - Health Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-95030 Trans - Fairgrounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-97915 GW Trans - Gov Activities 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E80 Contingencies

5040-5030-5031-5000-98000 Operating Contingency 101,250.00 0.00 0.00 101,250.00 0.00 101,250.00 100.00
E80 Sub Totals: 101,250.00 0.00 0.00 101,250.00 0.00 101,250.00 100.00

E81 Fund Balance & Reserves

5040-5030-5031-5000-99000 Reserve Future Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E81 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E90 Unappropriated Fund Balance

5040-5030-5031-5000-99900 Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-99901 GW Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-99902 MA Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense Sub Totals: 2,462,679.00 354,484.26 354,484.26 2,108,194.74 0.00 2,108,194.74 85.61
Dept 5030 Sub Totals: 0.00 -1,314,060.88 -1,314,060.88  1,314,060.88 0.00
Fund Revenue Sub Totals: 2,462,679.00 1,668,545.14 1,668,545.14  794,133.86 0.00 794,133.86 3225
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Fund Expense Sub Totals: 2,462,679.00 354,484.26 354,484.26  2,108,194.74 0.00 2,108,194.74 85.61
Fund 5040 Sub Totals: 0.00 -1,314,060.88 -1,314,060.88  1,314,060.88 0.00
Revenue Totals: 2,462,679.00 1,668,545.14 1,668,545.14 794,133.86 0.00 794,133.86 3225
Expense Totals: 2,462,679.00 354,484.26 354,484.26 2,108,194.74 0.00 2,108,194.74 85.61
Report Totals: 0.00 -1,314,060.88 -1,314,060.88  1,314,060.88 0.00
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General Ledger
Budget Status

User: dmcling
- i W

Printed: 3/27/2026 - 9:46 AM d

Account: From 5040-5030-5032-0000-11000 To 5040-5030-5032-9800-99902

Period: 1to 12, 2026

Include: Revenue and Expense

Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available

Fund 5040 Fairgrounds

Dept 5040-5030 Fair Board

R30 Charges for Service

5040-5030-5032-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43040 Reimbursements 0.00 5,838.83 5,838.83 -5,838.83 0.00 -5,838.83 0.00

5040-5030-5032-5000-43520 Fees - Admission 95,000.00 95,000.00 95,000.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43530 Sale of Products 7,500.00 4,727.25 4,727.25 2.772.75 0.00 2,772.75 36.97

5040-5030-5032-5000-43531 Sales - Beer & Wine 60,000.00 44,570.63 44,570.63 15,429.37 0.00 15,429.37 25.72

5040-5030-5032-5000-43532 Sales - Events 351,333.00 199,710.63 199,710.63 151,622.37 0.00 151,622.37 43.16

5040-5030-5032-5000-43533 Sales - RV Parking 10,000.00 10,056.73 10,056.73 -56.73 0.00 -56.73 0.00

5040-5030-5032-5000-43534 Sales - Vendor Contracts 90,000.00 89,162.99 89,162.99 837.01 0.00 837.01 0.93

5040-5030-5032-5000-43535 Sponsorships 120,000.00 106,617.49 106,617.49 13,382.51 0.00 13,382.51 11.15
R30 Sub Totals: 733,833.00 555,684.55 555,684.55 178,148.45 0.00 178,148.45 24.28

R31 Interdepartmental Charges

5040-5030-5032-5000-43983 Fees - Internal 0.00 7,800.00 7,800.00 -7,800.00 0.00 -7,800.00 0.00
R31 Sub Totals: 0.00 7,800.00 7,800.00 -7.800.00 0.00 -7.800.00 0.00

R40 Other Local Revenue

5040-5030-5032-5000-44000 Miscellancous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R41 Interest

5040-5030-5032-5000-44950 Investments - Interest On 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

RS51 State of Oregon

5040-5030-5032-5000-45100 Grants - State In Aid 53,167.00 79,782.61 79,782.61 -26,615.61 0.00 -26,615.61 0.00
R51 Sub Totals: 53,167.00 79,782.61 79,782.61 -26,615.61 0.00 -26,615.61 0.00

R70 Interfund Transfers

5040-5030-5032-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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R70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Fund Balances
5040-5030-5032-5000-49950 Beginning Fund Balance 0.00 -162,862.64 -162,862.64 162,862.64 0.00 162,862.64 0.00
5040-5030-5032-5000-49951 GW Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Sub Totals: 0.00 -162,862.64 -162,862.64 162,862.64 0.00 162,862.64 0.00
Revenue Sub Totals: 787,000.00 480,404.52 480,404.52 306,595.48 0.00 306,595.48 38.96
E20 Material and Services
5040-5030-5032-5000-60010 Advertising 40,000.00 55,298.71 55,298.71 -15,298.71 0.00 -15,298.71 0.00
5040-5030-5032-5000-60015 Entertainment 340,000.00 321,107.50 321,107.50 18,892.50 0.00 18,892.50 5.56
5040-5030-5032-5000-62000 Contract Services 250,000.00 280,740.38 280,740.38 -30,740.38 0.00 -30,740.38 0.00
5040-5030-5032-5000-62005 Contract Personnel Services 60,000.00 59,060.73 59,060.73 939.27 0.00 939.27 1.57
5040-5030-5032-5000-62060 Special Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-62320 Software Support 1,500.00 313.20 313.20 1,186.80 0.00 1,186.80 79.12
5040-5030-5032-5000-62720 Fair Judges 12,000.00 9,000.00 9,000.00 3,000.00 0.00 3,000.00 25.00
5040-5030-5032-5000-63005 Donations 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 100.00
5040-5030-5032-5000-63110 Credit Card Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-63115 Bank Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-64040 Special Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-65110 Public Outreach 0.00 0.00 0.00 0.00 0.60 0.00 0.00
5040-5030-5032-5000-65310 Equipment Rent 5,000.00 9,987.05 9,987.05 -4,987.05 0.00 -4,987.05 0.00
5040-5030-5032-5000-66000 Supplies - Office 0.00 692.71 692.71 -692.71 0.00 -692.71 0.00
5040-5030-5032-5000-66010 Supplies - Other 30,000.00 10,013.10 10,013.10 19,986.90 0.00 19,986.90 66.62
5040-5030-5032-5000-66030 Postage 10,000.00 33,723.76 33,723.76 -23,723.76 0.00 -23,723.76 0.00
5040-5030-5032-5000-66040 Publications & Periodicals 0.00 74.90 74.90 -74.90 0.00 -74.90 0.00
5040-5030-5032-5000-66050 Printing 30,000.00 24,287.38 24,287.38 5,712.62 0.00 5,712.62 19.04
5040-5030-5032-5000-66210 Uniform Maint & Repair 4,000.00 4,914.80 4,914.80 -914.80 0.00 -914.80 0.00
5040-5030-5032-5000-66235 Food 1,500.00 5,151.61 5,151.61 -3,651.61 0.00 -3,651.61 0.00
5040-5030-5032-5000-66550 Fair Account Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-67535 Garbage Pickup 0.00 1,210.98 1,210.98 -1,210.98 0.00 -1,210.98 0.00
5040-5030-5032-5000-68000 GW Materials & Serv Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 787,000.00 815,576.81 815,576.81 -28,576.81 0.00 -28,576.81 0.00
E21 Interdepartmental Charges
5040-5030-5032-5000-69989 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-69992 Postage - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E21 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E70 Interfund Transfers
5040-5030-5032-5000-95030 Trans - Fairgrounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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E70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E80 Contingencics

5040-5030-5032-5000-98000 Operating Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.60
E80 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E90 Unappropriated Fund Balance

5040-5030-5032-5000-99900 Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-99901 GW Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense Sub Totals: 787,000.00 815,576.81 815,576.81 -28,576.81 0.00 -28,576.81 0.00
Dept 5030 Sub Totals: 0.00 335,172.29 335,172.29  -335,172.29 0.00
Fund Revenue Sub Totals: 787,000.00 480,404.52 480,404.52 306,595.48 0.00 306,595.48 38.96
Fund Expense Sub Totals: 787,000.00 815,576.81 815,576.81 -28,576.81 0.00 -28,576.81 0.00
Fund 5040 Sub Totals: 0.00 335,172.29 335,172.29  -335,172.29 0.00
Revenue Totals: 787,000.00 480,404.52 480,404.52 306,595.48 0.00 306,595.48 38.96
Expense Totals: 787,000.00 815,576.81 815,576.81 -28,576.81 0.00 -28,576.81 0.00
Report Totals: 0.00 335,172.29 335,172.29  -335,172.29 0.00
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Klamath County Fair
Fair Account, Pericd Ending 02/28/2026
RECONCILIATION REPORT
Recenciled on: 03/27/2026

Reconciled by: Dawn McLing

Any changes made to transactions after this date aren't included in this report.

Summary usD
Statement beginning balance, 24,609.47
Checks and payments cleared (1) -750.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 23,859.47
Uncleared transactions as of 02/28/2026 0.00
Register balance as of 02/28/2026, 23,859.47
Details

Checks and payments cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
0122026 o Ohek oS Cash . 775000
Total ~750.00

Additional information

Uncleared deposits and other credits as of 02/28/2026

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/16/2024 Check 12240 VOID 0.00

Total 0.00







