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KLAMATH COUNTY FAIR BOARD
> EVENT

3531 South Sixth Street, Klamath Falls, Oregon 97603

KLAMATH COUNTY FAIR BOARD AGENDA
JANUARY 05, 2026 @ 8:30 AM

CALL TO ORDER

A. Roll Call

B. Introductions

APPOINTMENT OF NEWLY APPOINTED FAIR BOARD MEMBERS
A. Oath of Office

BOARD REORGANIZATION AND ELECTION OF OFFICERS
A. Nominations for Board Chair

Motion

Second

Further Discussion

Action

B. Nominations for Board Vice Chair

Motion

Second

Further Discussion

Action

C. Meeting Schedule

Motion

Second

Further Discussion

Action

CONSENT AGENDA

Motion

Second

Further Discussion

Action

A. Board Minutes

B. Personnel Action

C. Appropriated Objects (Financials)

D. Ratification of Current Accounts (Bills)

ADOPTION OF AGENDA

Motion

Second

Further Discussion

Action

PUBLIC PARTICIPATION

A. Hanna Cox, Representing Wranglers n’ the Saddle 4-H Horse Club
B. Traci Reed, OSU

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)
A. Manager’s Report - Informational Item

B. Fair Board Bylaws - First Read

C. Fair Board Travel Policy - First Read

UPCOMING EVENTS OR IMPORTANT DATES

A. Fair Board Work Session — Date TBA

EXECUTIVE SESSION (Pursuant to ORS 192.660)

A. An Executive Session is not currently scheduled
NEXT MEETING

A. Regular Board Meeting, February 2, 2026 @ 8:30 AM
ADJOURN

KLAMATH COUNIY
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Who we are...

The Mission of the Klamath County Fair Board is to provide a safe modern public facility
that will provide recreational enjoyment, youth education, local agriculture promation,
economic development, and entertainment for all ages.

Experience. Dedication. Community.

Since 1902, the Klamath County Event Center has stood as a place where stories are
told, memories are made, and the heart of our region comes alive. Originally created to
host the county fair, we've evolved into a premier event destination, welcoming over
400,000 guests annually across 400+ diverse events each year.

Our dedication is seen in every detail: from modern venue spaces built through
community vision, to a team committed to delivering excellence, year-round. We are
proud to be one of the largest indoor event facilities in the Pacific Northwest, thanks to
voter support and a shared commitment to growth.

We're more than an Event Center; we're the living room of Klamath County. And even
more remarkable? We do it all without any local tax dollars. Through strategic planning,
venue rentals, fair revenues, and state grants, we create space for youth education,
agricultural pride, economic development, and unforgettable entertainment.

This is where our community connects. This is where Klamath County comes to life.



m( Presented to the Klamath County Fair Board

% JANUARY 05, 2026

SUBJECT:
ITEM NO: 1L A.

APPOINTMENT OF FAIR BOARD MEMBERS

FROM: Board Chair

ATTACHMENT: REASON: Board Action/Information

Official Appointment Order

BACKGROUND:

Interviews were conducted by a two-member Fair Board subcommittee in December.

RECOMMENDATION:
This item is offered for the Fair Board’s information and action per the Official Appointment Order.

BOARD ACTION:
Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds
3531 S. 6th Street

Klamath Falls, OR 97603
Telephone: 541-883-3796
Fax: 541-883-3798



- BOARD OF COMMISSIONERS
a0
: Agenda Item Summary

When you're here, you're home

Agenda Category: Prior Approved Order ltem No: 6.10

Date: December 16, 2025
Originating Department: BOCC

Issue: In the matter of appointing Dave Henslee, William Noa Taipin and Justin
Sparks to the Fair Board.

Background: The Fair Board has vacancies. The Board of Commissioners conducted
interviews of the applicants on December 4, 2025 and selected the above named
applicants for appointment.

Recommended Motion: A motion was made and passed in the December 4,
2025 Applicant Interviews to appoint Dave Henslee, William Noa Taipin and
Justin Sparks to the Fair Board. There is no fiscal impact.



BOARD OF COUNTY COMMISSIONERS
KLAMATH COUNTY, OREGON

IN THE MATTER OF APPOINTING
DAVE HENSLEE, WILLIAM NOA TAIPIN,
AND JUSTIN SPARKS TO THE

FAIR BOARD

Order No. OR2026-022

P e N

THIS MATTER coming on at this time to be heard before the Klamath County
Board of Commissioners that there are vacancies on the Fair Board.

FURTHER the above named applicants are willing, able and eligible to fill said
vacancies;

NOW, THEREFORE, IT IS HEREBY ORDERED that Dave Henslee, William
Noal Taipin and Justin Sparks be appointed to the Fair Board commencing January
1, 2026 as follows:

Dave Henslee, voting member expiring 12/31/2028

William Noa Taipin, non-voting member expiring 12/31/2028
Justin Sparks, non-voting member expiring 12/31/2028

DONE AND DATED this 16" day of December, 2025.
KLAMATH COUNTY BOARD OF COMMISSIONERS
bts I £4
Chai

Commissioner

I

ssmner




m( Presented to the Klamath County Fair Board

p-EVENT 4
& G JANUARY 05, 2026

SUBJECT:

ITEM NO: III. A and B.
BOARD REORGANIZATION AND ELECTION OF
OFFICERS

FROM: Board Chair
ATTACHMENT: None REASON: Board Action
BACKGROUND:

Pursuant to the Klamath County Fair Board Bylaws, revised 2020 and formally ratified, January 19, 2021, Article VI,
the members of the Fair Board shall elect a Chairman and a Vice-Chairman from their seven-person voting
membership of the first Board Meeting of each year.

A.  NOMINATIONS FOR BOARD CHAIR
B. NOMINATIONS FOR BOARD VICE CHAIR
C. MEETING SCHEDULE FOR 2026
e January 2026 (date to be determined based on calendar and need)
February 2, 2026 @ 8:30 AM
March 2, 2026 @ 8:30 AM
April 6, 2026 @ 8:30 AM
May 4, 2026 @ 8:30 AM
June 1,2026 @ 8:30 AM
July 6, 2026 @ 8:30 AM
August - NO MEETING “FAIR TIME”
September — No Meeting
October 5, 2026 @ 8:30 AM
November 2, 2026 @ 8:30 AM
December 7, 2026 @ 8:30 AM
January 2027 (date to be determined based on calendar and need)
Work Sessions - To be determined
Special Meetings - As needed (24 Hour Notification Required)
Emergency Meetings - As needed (24 Hour Notification Required)

RECOMMENDATION:
That the members of the Board elect a Chairman and a Vice-Chairman to preside over the Fair Board
meetings for the 2026 year. Also, will determine the 2026 Meeting Schedule.

BOARD ACTION:

Approved: Rejected: Tabled: Until:
Klamath County Fairgrounds
3531 S. 6th Street
Klamath Falls, OR 97603 AR,
Telephone: 541-883-3796

Fax: 541-883-3798 Su




Presented to the Klamath County Fair Board

X
@% JANUARY 05, 2026

p

SUBJECT:
ITEM NO: 1V. A.

December 8, 2025 Regular Fair Board Meeting Minutes

FROM: Board Chair

ATTACHMENT: REASON: Board Action within Consent Agenda

Above-referenced Meeting Minutes

BACKGROUND:

Minutes from the last meeting presented for the Board’s information and subsequent approval
under the Consent Agenda.

RECOMMENDATION:
Board approval of the attached Minutes.

BOARD ACTION:
Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds A
3531 S. 6th Street

1 h Falls, OR 97603
Klamath Falls, =

Telephone: 541-883-3796
Fax: 541-883-3798




KLAMATH COUNTY FAIR BOARD -
it

3531 South Sixth Street, Klamath Falls, Oregon 97603

December 8, 2025
FAIR BOARD MEETING MINUTES

CALL TO ORDER
Fair Board Chair Gregg Sherrill opened the meeting at 8:30 AM

ROLL CALL
Gregg Sherrill, Keri Brookshire, Norma Baugh, Shawn Blodgett, Kirk Sipes, Margaret McCadden,
Amy King, Chad Olney, Dave Henslee, Terry Sellars

Staff Present: Derrick Rowley
Fair Board Secretary: Dawn McLing
Guests: Traci Reed (0OSU), Stan Gordan (Klamath Bull and Horse Sale)

CONSENT AGENDA
Shawn Blodgett moved to adopt the Consent Agenda as presented. Amy King seconded the motion.
No further discussion was held. Motion passed.

ADOPTION OF AGENDA
Amy King moved to adopt the agenda as presented. Margaret McCadden seconded the motion. No
further discussion was held. Motion passed.

PUBLIC PARTICIPATION

Stan Gordon, representing the Klamath Bull & Horse Sale held annually in February, addressed the Board
to receive a $25,000 bill for the February event. He provided an overview of the Klamath County
Cattlemen’s Association’s recent community-focused initiatives, noting significant contributions
including more than $95,000 in scholarships for local youth and over $90,000 in support of FFA and 4-H
programs at the county fair. Additional contributions include assistance to the Cattlewomen’s
Association, donations of equipment to the fairgrounds, and support for local organizations such as the
West Waters Scholarship and the Food Bank. These efforts underscore the Association’s role as a key
nonprofit organization within the Klamath community.

The Klamath County Cattlemen’s Association then discussed their request for event sponsorship and/or a
donation, emphasizing their longstanding commitment to reinvesting proceeds into the local community.
They requested continuation of the 25%, or more, reduction in the billing to help stabilize event costs and
sustain their ongoing funding of scholarships, FFA support, and other local charitable efforts. The
Association also referenced past in-kind contributions to the fairgrounds, including the donation of panels

and gates for event use.
5 “V,
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KLAMATH COUNTY FAIR BOARD
 utnn )

SRR 3531 South Sixth Street, Klamath Falls, Oregon 97603
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DJ clarified that the cost associated with the purchase of panels was reduced from the final billing and that
the current billing structure reflects actual usage by the event. DJ explained that the Fairgrounds/Event
Center has not needed any panels and gates for the past few years. It was proposed that perhaps the
Cattlemen’s Association could assist with the needed pens for 4-H. The final invoice includes a 25%
discount applied to the total amount due. Additional factors affecting the annual billing—such as use of
Exhibit Hall #2, alcohol service, RV usage, and overtime—were also discussed, noting that these
variables will continue to impact the final billing amount each year. It should be noted that the billing
reflects everything utilized by the event to maintain transparency.

Tarah presented several sponsorship options for the event, proposing variable percentages of 25%,
30%, or 35%, depending on the outcome of the Board’s discussion. Stan further noted that the
Fairgrounds/Event Center has been consistently recognized as a sponsor across all event
advertising platforms. It was also discussed that the use of the Exhibit Hall should be incorporated
into the billing structure, as it is utilized for association meetings and related activities.

The board reviewed the various event scheduling changes that will result in reduced overtime, etc.
DJ will work with Stan for further discount opportunities if the RV Park shows positive utilization
during the Event in February.

Motion: To approve a 27.5% discount to the Klamath Cattlemen’s Association event while focusing
on the ongoing facility improvements and financial considerations. Motion by: Amy King. Second by
Terry Sellars.

Discussion followed. The Board agreed to give the discount to the event organizer while also
encouraging full use of the RV Park to maximize revenue back to the Fairgrounds/Event Center. The
Board noted that the event brings significant community impact in February and supports youth
scholarships. They also discussed the need to differentiate between event discounts and regular
business rates. The above Motion was amended as follows.

Amended Motion: To approve a 27.5% discount for the upcoming Cattlemen’s event, with the
possibility of increasing to 30% based on RV Park utilization. Motion by: Shawn Blodgett. Second by:
Margaret McCadden. No further discussion was held. Motion carried.

Traci Reed provided a brief update with regard to 4-H preparations for the upcoming 2026 Fair.

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)
None presented.

S0
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G KLAMATH COUNTY FAIR BOARD

> =

1+ 4 3531 South Sixth Street, Klamath Falls, Oregon 97603

MANAGER’S REPORT AND BOARD DISCUSSION
Project Update

DJ discussed the current status of the project, indicating that plumbing issues are causing leaks due
to the pump not being turned on. He reported that the project is under budget and praised the
contractors for their efficiency and use of local resources. Additionally, there is coordination with
Business Oregon to schedule a monitoring visit related to a business grant.

Bullmania set up is in motion and general grounds cleanup is ongoing.

UPCOMING EVENTS OR IMPORTANT DATES
January 5% Fair Board Meeting includes the annual reorganization, electing new officers.

EXECUTIVE SESSION (Pursuant to ORS 192.660)
No Executive Session was held.

NEXT MEETING
January 5, 2026 @ 8:30 AM

ADJOURN REGULAR SESSION
Meeting was adjourned at 9:19 AM

KLAMATH COUNTY
iu"

pe. 3




Presented to the Klamath County Fair Board
G JANUARY 05, 2026

SUBJECT:
ITEM NO: IVB

PERSONNEL ACTION

FROM: Board Chair

ATTACHMENT: REASON: Board Information

None

HIRED:
None

TERMINATED:
None

CHANGE IN EMPLOYMENT STATUS:
None

MISCELLANEOUS EMPLOYMENT
None

RECOMMENDATION:

Board approval of presented Personnel Action, if applicable.

BOARD ACTION:

Approved: Rejected: Tabled: Until:
Klamath County Fairgrounds i
3531 S. 6 Street
Klamath Falls, OR 97603 W

Telephone: 541-883-3796
Fax: 541-883-3798



( Presented to the Klamath County Fair Board
. CENTER 5 | JANUARY 05, 2026
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SUBJECT:

ITEM NO: IV C
APPROPRIATED FINANCIALS AND CHECKBOOK
STATEMENT

FROM: Board Chair
ATTACHMENT: REASON: Board Action

Budget Performance Report Fiscal Year and Detail
General Ledger Report; and, the Monthly Fair Board
Checkbook Statement

BACKGROUND:

Information provided for the Board’s information and subsequent approval within the Consent
Agenda Item.

RECOMMENDATION:

Board approval for the Budget and Fair Board Checkbook Statement.

BOARD ACTION:

Approved: Rejected: Tabled: Until:
Klamath County Fairgrounds
3531 S. 6t Street
Klamath Falls, OR 97603 W

Telephone: 541-883-3796
Fax: 541-883-3798



Klamath County Fair

Fair Account, Period Ending 11/30/2025
RECONCILIATION REPORT
Reconciled on: 12/09/2025
Reconciled by: Dawn McLing
Any changes made to fransactions after this date aren't included in this report.

Summary usbD
Statement beginning balance 17,569.72
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (1) 3,225.00
Statement ending balance, 20,794.72
Uncleared transactions as of 11/30/2025 ..0.00
Register balance as of 11/30/2025 ] ...20,794.72
Details

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
Toanes .. Depostt e e 30800971 ... DEPOSIT et e rm et e 22000
Total . 3,225.00

Additional Information

Uncleared deposits and other credits as of 11/30/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/16/2024 Check - 12240 VOID .0.00

e e ——— = ) o es s et § TS Bt % S ShAs s Re mm b et e omt e e b e . e se te tms ta amme i tmms et A4 e e wemar miem -

Total ) 0.00




General Ledger

LN\

Budget Status -

Us.er: dmcling W

Printed: 12/24/2025 - 8:38 AM a

Account: From 5040-5030-5031-0000-11000 To 5040-5030-5031-9800-99902

Period: 1to 12,2026

Include: Revenue and Expense

Account Number Deseription Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available

Fund 5040 Fairgrounds

Dept  5040-5030 Fair Board

R30 Charges for Service

5040-5030-5031-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-43040 Reimbursements 20,000.00 11,466.39 11,466.39 8,533.61 0.00 8,533.61 42.67

5040-5030-5031-5000-43050 Rental Income 715,319.00 116,208.17 116,208.17 599,110.83 0.00 599,110.83 83.75

5040-5030-5031-5000-43520 Fees - Admission 200,000.00 0.00 0.00 200,000.00 0.00 200,000.00 100.00

5040-5030-5031-5000-43531 Sales - Beer & Wine 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00 100.00

5040-5030-5031-5000-43535 Sponsorships 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 100.00
R30 Sub Totals: 995,319.00 127,674.56 127,674.56 867,644.44 0.00 867,644.44 87.17

R31 Interdepartmental Charges

5040-5030-5031-5000-43983 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-43986 Claims Reimburs - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-43987 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R31 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R40 Other Local Revenue

5040-5030-5031-5000-44000 Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-44010 Donations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R41 Interest

5040-5030-5031-5000-44950 Investments - Interest On 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-44954 MA Investments Change in Value 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

RS0 Federal Government

5040-5030-5031-5000-46000 Grants - Federal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R50 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R52 Other Governments

5040-5030-5031-5000-47000 Grants - Other Governments 221,445.00 0.00 0.00 221,445.00 0.00 221,445.00 100.00

GL-Budget Status (12/24/2025 - 8:38 AM) Page 1



Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Avallable
R52 Sub Totals: 221,445.00 0.00 0.00  221,445.00 0.00 221,445.00 100.00
R60 Debt Proceeds
5040-5030-5031-5000-48010 Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-48815 MA Debt Proceeds Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R60 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Interfund Loan Proceeds
5040-5030-5031-5000-48810 Interfund Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Interfund Transfers
5040-5030-5031-5000-49000 Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49133 Trans - Transient Room 1,245,915.00 625,562.72 625,562.72 620,352.28 0.00 620,352.28 49.79
5040-5030-5031-5000-49152 Trans - COVID19 Pandemic Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49820 GW Trans - Gov Act Cap Asset 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Sub Totals: 1,245,915.00 625,562.72 625,562.72 620,352.28 0.00 620,352.28 49.79
R90 Fund Balances
5040-5030-5031-5000-49950 Beginning Fund Balance 0.00 373,734.20 373,73420  -373,734.20 0.00  -373,734.20 0.00
5040-5030-5031-5000-49951 GW Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49952 MA Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Sub Totals: 0.00 373,734.20 373,73420  -373,734.20 0.00  -373,734.20 0.00
Revenue Sub Totals: 2,462,679.00 1,126,971.48 1,126,971.48 1,335,707.52 0.00 1,335,707.52 54.24
El10 Personnel Services
5040-5030-5031-5000-50000 Salaries and Wages 598,244.00 252,329.94 252,320.94  345,914.06 0.00 345,914.06 57.82
5040-5030-5031-5000-50110 Overtime 20,000.00 18,069.04 18,069.04 1,930.96 0.00 1,930.96 9.65
5040-5030-5031-5000-51100 FICA 45,766.00 20,086.79 20,086.79 25,679.21 0.00 25,679.21 56.11
5040-5030-5031-5000-51200 Workmans Compensation Tax 210.00 72.85 72.85 137.15 0.00 137.15 65.31
5040-5030-5031-5000-51300 Medical Insurance 202,410.00 46,442.20 46,442.20 155,967.80 0.00 155,967.80 77.06
5040-5030-5031-5000-51310 VEBA 0.00 38,328.20 38,328.20 -38,328.20 0.00 -38,328.20 0.00
5040-5030-5031-5000-51330 Life Insurance 138.00 62.28 62.28 75.72 0.00 75.72 54.87
5040-5030-5031-5000-51340 Short Term Disability 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-51400 Retirement - General 69,634.00 27,421.25 27,421.25 42,212.75 0.00 42,212.75 60.62
5040-5030-5031-5000-51420 Retirement - 401A 7,358.00 4,462.50 4,462.50 2,895.50 0.00 2,895.50 39.35
5040-5030-5031-5000-59020 GW PTO Leave Accr Exp 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-55030 GW NPO Retirement - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59040 GW Retiree Hith Ins - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GL-Budget Status (12/24/2025 - 8:38 AM)

Page 2



Account Number

Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available

E10 Sub Totals: 943,760.00 407,275.05 407,275.05 536,484.95 0.00 536,484.95 56.85
Ell Interdepartmental Charges
5040-5030-5031-5000-51560 Unemployment Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-51570 ‘Workmans Compensation 14,619.00 6,243.95 6,243.95 8,375.05 0.00 8,375.05 57.29

E11 Sub Totals: 14,619.00 6,243.95 6,243.95 8,375.05 0.00 8,375.05 57.29
E20 Material and Services
5040-5030-5031-5000-60010 Advertising 30,000.00 12,024.00 12,024.00 17,976.00 0.00 17,976.00 59.92
5040-5030-5031-5000-61000 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-61200 Committee Expenses 2,500.00 472.00 472.00 2,028.00 0.00 2,028.00 81.12
5040-5030-5031-5000-62000 Contract Services 8,000.00 13,407.10 13,407.10 -5,407.10 0.00 -5,407.10 0.00
5040-5030-5031-5000-62005 Contract Personnel Services 67,182.00 67,022.09 67,022.09 159.91 0.00 159.91 0.24
5040-5030-5031-5000-62010 Consultant Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-62020 Legal Services - Attorney 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 100.00
5040-5030-5031-5000-62030 Legal Notice Publish 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-62050 Shredding Services 0.00 47.00 47.00 -47.00 0.00 -47.00 0.00
5040-5030-5031-5000-62320 Software Support 6,200.00 3,079.05 3,079.05 3,120.95 0.00 3,120.95 50.34
5040-5030-5031-5000-62335 ‘Website Hosting Services 1,500.00 2,650.00 2,650.00 -1,150.00 0.00 -1,150.00 0.00
5040-5030-5031-5000-62340 Lock Repair & Replace 1,500.00 . 0.00 0.00 1,500.00 0.00 1,500.00 100.00
5040-5030-5031-5000-62345 Security & Alarms 5,000.00 4,340.50 4,340.50 659.50 0.00 659.50 13.19
5040-5030-5031-5000-62350 Janitorial Services 7,500.00 2,607.03 2,607.03 4,892.97 0.00 4,802.97 65.24
5040-5030-5031-5000-62355 Plumbing Repair 7,000.00 2,111.58 2,111.58 4,888.42 0.00 4,888.42 69.83
5040-5030-5031-5000-62360 Heating & Air Repair 5,000.00 0.00 ~0.00 5,000.00 0.00 5,000.00 100.00
5040-5030-5031-5000-63005 Donations 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00 100.00
5040-5030-5031-5000-63100 Dues 3,000.00 2,296.95 2,296.95 703.05 0.00 703.05 2344
5040-5030-5031-5000-63105 Fees 5,000.00 4,713.59 4,713.59 286.41 0.00 286.41 5.73
5040-5030-5031-5000-63110 Credit Card Fees 4,000.00 1,237.06 1,237.06 2,762.94 0.00 2,762.94 69.07
5040-5030-5031-5000-63300 Equipment 10,000.00 10,547.65 10,547.65 -547.65 0.00 -547.65 0.00
5040-5030-5031-5000-63310 Office Furniture ©500.00 144.99 144.99 355.01 0.00 355.01 71.00
5040-5030-5031-5000-63325 Tools 4,000.00 1,356.74 1,356.74 2,643.26 0.00 2,643.26 66.08
5040-5030-5031-5000-63335 Vehicle Fuel 20,000.00 2,501.28 2,501.28 17,498.72 0.00 17,498.72 87.49
5040-5030-5031-5000-63336 Vehicle Fuel - Diesel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64040 Special Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64050 Irrigation Taxes 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00 100.00
5040-5030-5031-5000-65110 Public Outreach 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00 100.00
5040-5030-5031-5000-65175 Refunds 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-65310 Equipment Rent 7,500.00 8,690.66 8,690.66 -1,190.66 0.00 -1,190.66 0.00
5040-5030-5031-5000-65350 Equipment Maint & Repair 40,000.00 6,607.01 6,607.01 33,392.99 0.00 33,392.99 83.48
5040-5030-5031-5000-65360 Vehicle Maint & Repair 0.00 0.00 0.00 0.00 0.00 -0.00 0.00
5040-5030-5031-5000-65380 Building Maint & Repair 50,000.00 1,800.77 1,800.77 48,199.23 0.00 " 48,199.23 96.40
5040-5030-5031-5000-65395 Grounds Maint & Repair 50,000.00 13,172.55 13,172.55 36,827.45 0.00 36,827.45 73.65
5040-5030-5031-5000-66000 Supplies - Office 2,000.00 1,052.44 1,052.44 947.56 0.00 947.56 47.38
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5040-5030-5031-5000-66010 Supplies - Other 3,000.00 3,471.27 3,471.27 -471.27 0.00 -471.27 0.00
5040-5030-5031-5000-66020 Copier Maint & Supplies 3,000.00 889.03 889.03 2,110.97 0.00 2,110.97 70.37
5040-5030-5031-5000-66030 Postage 3,000.00 1,639.99 1,639.99 1,360.01 0.00 1,360.01 45.33
5040-5030-5031-5000-66040 Publications & Periodicals 200.00 0.00 0.00 200.00 0.00 200.00 100.00
5040-5030-5031-5000-66050 Printing 2,500.00 180.00 180.00 2,320.00 0.00 2,320.00 92.80
5040-5030-5031-5000-66120 Janitorial Supplies 15,000.00 7,534.70 7,534.70 7,465.30 0.00 7,465.30 49.77
5040-5030-5031-5000-66125 Painting Supplies 2,500.00 801.08 801.08 1,698.92 0.00 1,698.92 67.96
5040-5030-5031-5000-66130 Elect Supplies & Repairs 4,000.00 100.62 100.62 3,899.38 0.00 3,899.38 97.48
5040-5030-5031-5000-66210 Uniform Maint & Repair 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00 100.00
5040-5030-5031-5000-66300 Tires 4,000.00 1,069.50 1,069.50 2,930.50 0.00 2,930.50 73.26
5040-5030-5031-5000-66405 Medical Supplies 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-67000 Travel & Training 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00 100.00
5040-5030-5031-5000-67505 Utilities - Gas 75,000.00 5,340.18 5,340.18 69,659.82 0.00 69,659.82 92.88
5040-5030-5031-5000-67510 Utilities - Water & Sewer 80,000.00 43,727.29 43,727.29 36,272.71 0.00 36,272.71 45.34
5040-5030-5031-5000-67520 Utilities - Electricity 95,000.00 38,626.52 38,626.52 56,373.48 0.00 56,373.48 59.34
5040-5030-5031-5000-67535 Garbage Pickup 7,500.00 2,205.11 2,205.11 5,294.89 0.00 5,294.89 70.60
5040-5030-5031-5000-67555 Telephone 5,000.00 1,194.40 1,194.40 3,805.60 0.00 3,805.60 76.11
5040-5030-5031-5000-67560 Data Service Charges 10,000.00 2,222.55 2,222.55 7,777.45 0.00 7,777.45 T
5040-5030-5031-5000-68000 GW Materials & Serv Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 671,082.00 270,884.28 270,884.28 400,197.72 0.00 400,197.72 59.63
E21 Interdepartmental Charges
5040-5030-5031-5000-69900 Internal Services 92,707.00 38,627.90 38,627.90 54,079.10 0.00 54,079.10 58.33
5040-5030-5031-5000-69920 Tech Maint Hardware Chg 1,700.00 708.35 708.35 991.65 0.00 991.65 58.33
5040-5030-5031-5000-69930 Tech Maint User Chg 4,483.00 1,867.90 1,867.90 2,615.10 0.00 2,615.10 58.33
5040-5030-5031-5000-69940 Risk Management 25,566.00 10,652.50 10,652.50 14,913.50 0.00 14,913.50 58.33
5040-5030-5031-5000-69950 Insurance Liability 79,012.00 32,921.65 32,921.65 46,090.35 0.00 46,090.35 58.33
5040-5030-5031-5000-69989 Fees - Internal 0.00 4,140.10 4,140.10 -4,140.10 0.00 -4,140.10 0.00
5040-5030-5031-5000-69990 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69992 Postage - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69994 Solid Waste Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69999 Vehicle Maintenance - Internal 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
E21 Sub Totals: 204,968.00 88,918.40 88,918.40 116,049.60 0.00 116,049.60 56.62
E30 Capital Outlay
5040-5030-5031-5000-70000 Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70010 Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70110 Vehicles Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70220 Facilities Improvement 277,000.00 338,845.93 338,845.93 -61,845.93 0.00 -61,845.93 0.00
5040-5030-5031-5000-79000 GW Capitalized Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79010 GW Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79030 GW Capital Asset Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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E30 Sub Totals: 277,000.00 338,845.93 338,845.93 -61,845.93 0.00 -61,845.93 0.00
E40 Debt Service
5040-5030-5031-5000-80010 Note Payable Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-80020 Note Payable Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-89010 MA Debt Service Adjustment 0.00 0.00 © 0.00 0.00 0.00 0.00 0.00
E40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E41 Interdepartmental Charges
5040-5030-5031-5000-88010 Interfund Loan Principal 250,000.00 0.00 0.00  250,000.00 0.00 250,000.00 100.00
5040-5030-5031-5000-88020 - Interfund Loan Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E41 Sub Totals: 250,000.00 0.00 0.00 250,000.00 0.00 250,000.00 100.00
E70 Interfund Transfers
5040-5030-5031-5000-93010 Trans - Public Works 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-94010 Trans - Health Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-95030 Trans - Fairgrounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-97915 GW Trans - Gov Activities 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 - 0.00
E80 Contingencies
5040-5030-5031-5000-98000 Operating Contingency 101,250.00 0.00 0.00 101,250.00 0.00 101,250.00 100.00
E80 Sub Totals: 101,250.00 0.00 0.00 101,250.00 0.00 101,250.00 100.00
E81 Fund Balance & Reserves .
5040-5030-5031-5000-95000 Reserve Future Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E81 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ES0 Unappropriated Fund Balance
5040-5030-5031-5000-99900 Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-99901 GW Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-99902 MA Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 ©0.00 0.00
Expense Sub Totals: 2,462,679.00 1,112,167.61 1,112,167.61 1,350,511.39 0.00 1,350,511.39 54.84
Dept 5030 Sub Totals: 0.00 -14;803.87 -14,803.87 14,803.87 0.00
Fund Revenue Sub Totals: 2,462,679.00 1,126,971.48 1,126,971.48 1,335,707.52 0.00 1,335,707.52 54.24
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Fund Expense Sub Totals: 2,462,679.00 1,112,167.61 1,112,167.61 1,350,511.39 0.00 1,350,511.39 54.84
Fund 5040 Sub Totals: 0.00 -14,803.87 -14,803.87 14,803.87 0.00
Revenue Totals: 2,462,679.00 1,126,971.48 1,126,971.48 1,335,707.52 0.00  1,335,707.52 54.24
Expense Totals: 2,462,679.00 1,112,167.61 1,112,167.61 1,350,511.39 0.00 1,350,511.39 54.84
Report Totals: 0.00 -14,803.87 -14,803.87 14,803.87 0.00
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General Ledger

£\

Budget Status Sy

Usler: dmeling W

Printed: 12/24/2025 - 8:38 AM d

Account: From 5040-5030-5032-0000-11000 To 5040-5030-5032-9800-99902

Period: 1to 12, 2026

Include: Revenue and Expense

Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available

Fund 5040 Fairgrounds

Dept  5040-5030 Fair Board

R30 Charges for Service

5040-5030-5032-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43040 Reimbursements 0.00 5,838.83 5,838.83 -5,838.83 0.00 -5,838.83 0.00

5040-5030-5032-5000-43520 Fees - Admission 95,000.00 95,000.00 95,000.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43530 Sale of Products 7,500.00 4,727.25 4,727.25 2,772.75 0.00 2,772.75 36.97

5040-5030-5032-5000-43531 Sales - Beer & Wine 60,000.00 44,570.63 44,570.63 15,429.37 0.00 15,429.37 25.72

5040-5030-5032-5000-43532 Sales - Events 351,333.00 199,710.63 199,710.63 151,622.37 0.00 151,622.37 43.16

5040-5030-5032-5000-43533 Sales - RV Parking 10,000.00 10,056.73 10,056.73 -56.73 0.00 -56.73 0.00

5040-5030-5032-5000-43534 Sales - Vendor Contracts 90,000.00 89,162.99 89,162.99 837.01 0.00 837.01 0.93

5040-5030-5032-5000-43535 Sponsorships 120,000.00 106,617.49 106,617.49 13,382.51 0.00 13,382.51 11:15
R30 Sub Totals: 733,833.00 555,684.55 555,684.55 178,148.45 0.00 178,148.45 24.28

R31 Interdepartmental Charges

5040-5030-5032-5000-43983 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R31 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R40 Other Local Revenue

5040-5030-5032-5000-44000 Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R41 Interest

5040-5030-5032-5000-44950 Investments - Interest On 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R51 State of Oregon

5040-5030-5032-5000-45100 Grants - State In Aid 53,167.00 79,782.61 79,782.61 -26,615.61 0.00 -26,615.61 0.00
R51 Sub Totals: 53,167.00 79,782.61 79,782.61 -26,615.61 0.00 -26,615.61 0.00

R70 Interfund Transfers

5040-5030-5032-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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