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KLAMATH COUNTY FAIR BOARD
P EVENT

X 3531 South Sixth Street, Klamath Falls, Oregon 97603

NOVEMBER 3, 2025 AGENDA
FAIR BOARD MEETING @ 8:30 AM

CALL TO ORDER

A. Roll Call

B. Introductions

CONSENT AGENDA

Board Minutes

Personnel Action

Appropriated Objects (Financials)
Ratification of Current Accounts (Bills)
Motion

Second

Further Discussion
Action

ADOPTION OF AGENDA
Motion
Second
Further Discussion
Action
PUBLIC PARTICIPATION
A. Traci Reed, OSU Extension
B. Klamath Basin Home Builders Assn. - Keely Frasch - Action Item
NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action

Items)
A. On the Verge Marketing - Comprehensive Fair Discussion

oCOow>

1. What went well?
— What initiatives or areas stood out as successful this year?
— Where did we see strong community response or operational wins?
2.  What could have gone better?
— What challenges did we face?
— Are there areas where additional support or changes are needed?
3. What should we consider starting, stopping, or improving for 2026?
— Are there new ideas worth exploring?
— Are there efforts that should be reevaluated or restructured?

MANAGER’S REPORT AND BOARD DISCUSSION

A. Maintenance Shop Update

UPCOMING EVENTS OR IMPORTANT DATES
EXECUTIVE SESSION (Pursuant to ORS 192.660)

A. An Executive Session is not scheduled for this meeting

NEXT MEETING

A. December1, 2025 @ 8:30 AM

ADJOURN REGULAR SESSION A
Eq;\i"




Presented to the Klamath County Fair Board
NOVEMBER 3, 2025

SUBJECT: ITEM NO: IL A.

BOARD MINUTES

FROM: Board Chair

ATTACHMENT: REASON: Board Action within Consent Agenda

October 6 Fair Board Meeting Minutes

BACKGROUND:

The above-referenced Minutes from the above-referenced meetings are presented for the Board's
information and subsequent approval under the Consent Agenda.

RECOMMENDATION:

To approve the attached Fair Board Meeting Minutes for the above-referenced dates.

BOARD ACTION:

Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds Z
3531 S. 6t Street T
Klamath Falls, OR 97603

Telephone: 541-883-3796 o
Fax: 541-883-3798




KLAMATH COUNTY FAIR BOARD
3531 South Sixth Street, Klamath Falls, Oregon 97603

October 6, 2025
FAIR BOARD MEETING MINUTES

CALL TO ORDER
Fair Board Chair Gregg Sherrill opened the meeting at 8:37 AM

ROLL CALL
Gregg Sherrill, Keri Brookshire, Sarah Kellom, Norma Baugh, Shawn Blodgett, Terry Sellars, Kirk
Sipes, Brendan Thorson, Margaret McCadden,

Staff Present:
Fair Board Secretary: Dawn McLing
Guests: Traci Reed (0SU), Jason Murray and Marcio Nunes of On the Verge

CONSENT AGENDA
Shawn Blodgett moved to adopt the Consent Agenda as presented. Terry Sellars seconded the
motion. No further discussion was held. Motion passed. .

ADOPTION OF AGENDA
Shawn Blodgett moved to adopt the agenda as presented. Terry Sellars seconded the motion. No
further discussion was held. Motion passed.

PUBLIC PARTICIPATION
Traci provided 4-H/FFA participant numbers for the 2025 Fair. She also invited members of the
Board to the OSU Leader’s Appreciation dinner scheduled for October 21.

Jason Murray and Marcio Nunes provided a brief look at the second annual “After Action Report
2025” which provides an analysis of all Marketing Aspects for the 2025 Klamath County Fair. The
report is included as a part of this record. It was noted that not all of the actual accounting has been
completed for the 2025 Klamath County Fair.

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)

The Klamath Cattlewomen’s Gala. During the September 2025 meeting, Becky Hirschbock requested
a sponsorship from the Klamath County Fair Board; however, an amount was not set during that
meeting. Dawn McLing is bringing this back to the Fair Board’s attention for an amount to be set and
applied toward this event.

Motion: To approve a $750.00 sponsorship level for this event. Motion by Terry Sellars. Seconded by
Shawn Blodgett. No further discussion was held. Motion passed.
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3531 South Sixth Street, Klamath Falls, Oregon 97603
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MANAGER’S REPORT AND BOARD DISCUSSION
Gregg Sherrill shared that the June rodeo has been currently postponed for the original date to be
moved if possible.

Gregg also shared that the Maintenance Office building project has started.

The Surplus Auction is scheduled for October 18 and everyone is invited to attend and/or work the
event.

UPCOMING EVENTS OR IMPORTANT DATES
October 18 Surplus Auction

EXECUTIVE SESSION (Pursuant to ORS 192.660)
No Executive Session was held.

NEXT MEETING
November 3, 2025 @ 8:30 AM

ADJOURN REGULAR SESSION
Meeting was adjourned at 9:04 AM
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Facebook Views

1.6M

f

Facebook Visits

26.5K

2025
MARKETING
METRICS

Website Clicks

6,537K

10 X INCREASE

Social Media Clicks

27.9K
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KlamathCoFair.com
Prioritize the website as the primary hub for all event
information, ticket sales, and visitor engagement.

Social Media

Leverage platforms like Facebook and Instagram to engage
the community, promote events, and share real-time
updates.

Meta Ads Campaigns

Leverage platforms like Facebook and Instagram to engage
the community, promote events, and share real-time
updates.

Google Search and Display Ads
Utilize paid advertisements to reach targeted audiences
across multiple platforms, increasing event awareness.

Newspaper & Print Media Campaign

Run print advertisements in local newspapers and
magazines to reach a traditional audience and drive local
attendance.

Email Marketing
Increase likes and interactions on social media platforms to
build community connections.
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FACEBOOK
COMPARATIVE ANALYSIS
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FACEBOOK
CONTENT OVERVIEW
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FACEBOOK TOP CONTENT

) Top content by views
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CONTENT OVERVIEW

Views O
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COMPARATIVE ANALYSIS

Organic Views (2024 vs 2025)
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TOP CONTENT

(©) Top content by views

EPIC SOUND
WILD HEART

JUST ANNOUNCED! Spotlight on Anonda Saturday was Who's ready to cross 19 years. One

Shane Smith & the... Rae Photography, th... ELECTRIC! = Sunny... off your Klamath... incredible legacy. Thi...
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2025 TOP DIGITAL ADS

Link clicks @ Cost per Link Click @ Views @ Reach @

2.8K $0.11 86.2K 53.8K
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Buchchevyy

Buckcherry on the Main Stage

f Buy tickets

Klamath County Fair
Sponsored

Link clicks @ Cost per Link Click @ Views @

1.6K $0.13 56.9K

Chase Rice on the Main Stage!
Chase Rice 1s coming to the John Hancock Event

Center - Paviicn on Thursoay, July 3ist!

Buy tickets

Klamath County Fair

Link clicks @ Cost per Link Click @ Views © Reach @

750 $0.40 74.6K 357K

Shop now
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