AT EOuE, KLAMATH COUNTY FAIR BOARD
£

3531 South Sixth Street, Klamath Falls, Oregon 97603

> L

OCTOBER 6, 2025 AGENDA
FAIR BOARD MEETING @ 8:30 AM

L. CALL TO ORDER
A. Roll Call
B. Introductions

I CONSENT AGENDA
A. Board Minutes
B. Personnel Action
C. Appropriated Objects (Financials)
D. Ratification of Current Accounts (Bills)
Motion
Second

Further Discussion
Action

III. ADOPTION OF AGENDA

Motion

Second

Further Discussion
Action

V. PUBLIC PARTICIPATION
A. Traci Reed, OSU Extension
B. Jason Murray and Marcio Nunes, On the Verge Marketing

V. NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action

Items)
A. Klamath Cattlewomen’s Gala Action

VI. MANAGER’S REPORT AND BOARD DISCUSSION
A. Maintenance Shop Update
B. October Auction

VII. UPCOMING EVENTS OR IMPORTANT DATES
A. October 18, 2025 Surplus Auction

III.  EXECUTIVE SESSION (Pursuant to ORS 192.660)
A. An Executive Session is not scheduled for this meeting

IX. NEXT MEETING
A. November 3, 2025 @ 8:30 AM

X. ADJOURN REGULAR SESSION

KLAMATH COUNTY
in'*‘
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Who we are...

The Mission of the Klamath County Fair Board is to provide a safe modern public facility
that will provide recreational enjoyment, youth education, local agriculture promotion,
economic development, and entertainment for all ages.

Experience. Dedication. Community.

Since 1902, the Klamath County Event Center has stood as a place where stories are
told, memories are made, and the heart of our region comes alive. Originally created to
host the county fair, we've evolved into a premier event destination, welcoming over
400,000 guests annually across 400+ diverse events each year.

Our dedication is seen in every detail: from modern venue spaces built through
community vision, to a team committed to delivering excellence, year-round. We are
proud to be one of the largest indoor event facilities in the Pacific Northwest, thanks to
voter support and a shared commitment to growth.

We're more than an Event Center; we're the living room of Klamath County. And even
more remarkable? We do it all without any local tax dollars. Through strategic planning,
venue rentals, fair revenues, and state grants, we create space for youth education,
agricultural pride, economic development, and unforgettable entertainment.

This is where our community connects. This is where Klamath County comes to life.
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- EVENT Presented to the Klamath County Fair Board
>m OCTOBER 6, 2025

SUBJECT: ITEM NO: I A.

July 7, 2025 and August 25, 2025 Fair Board
Meeting Minutes

FROM: Board Chair

ATTACHMENT: REASON: Board Action within Consent Agenda

BACKGROUND:

The above-referenced Minutes from the above-referenced meetings are presented for the Board’s
information and subsequent approval under the Consent Agenda.

RECOMMENDATION:

To approve the attached Fair Board Meeting Minutes for the above-referenced dates.

BOARD ACTION:

Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds i
35318S. 6 Street KLAMATH COUNIY
Klamath Falls, OR 97603

Telephone: 541-883-3796 5““.
Fax: 541-883-3798




(\M KLAMATH COUNTY FAIR BOARD

)

X 3531 South Sixth Street, Klamath Falls, Oregon 97603

\CENTERr\hD

JULY 7, 2025
FAIR BOARD MEETING MINUTES

CALL TO ORDER
Fair Board Chair Gregg Sherrill opened the meeting at 8:35 AM

ROLL CALL
Gregg Sherrill, Jeanne Pickens (VIA Zoom), Amy King (VIA Zoom), Margaret McCadden, Chad Olney,
Keri Brookshire, Dave Henslee (VIA Zoom), Sarah Kellom, Norma Baugh

Staff Present: Derrick Rowley
Fair Board Secretary: Laura Reed in for Dawn McLing
Guests: Traci Reed (OSU); Rebecca DeGroot representing South-Central Early Learning Hub

CONSENT AGENDA
Margaret McCadden moved to adopt the Consent Agenda as presented. Jeanne Pickens seconded the
motion. No further discussion was held. Motion passed.

ADOPTION OF AGENDA
Margaret McCadden moved to adopt the agenda as presented. Amy King seconded the motion. No
further discussion was held. Motion passed.

PUBLIC PARTICIPATION

Traci Reed provided a brief update of the 4-H Fair; entries are up slightly and preparation continues
for the 2025 Klamath County Fair.

Rebecca DeGroot, representing South-Central Early Learning Hub, visited with the Board with regard
to the Community Baby Shower scheduled for October 11, 2025. The group would like a discount on
the Linman Hall rental for 2025.

Motion: To grant a 50% discount for this event for 2025. Motion by Margaret McCadden. Second was
given by Amy King. No further discussion. Motion was passed unanimously.
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KLAMATH COUNTY FAIR BOARD
ik riv)

3531 South Sixth Street, Klamath Falls, Oregon 97603

,.

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)

MANAGER’S REPORT AND BOARD DISCUSSION
D] provided a quick update on the Maintenance Shop build. Everything is in place.

Fair preparation is in full swing. It was reported that there will be goat roping on Friday and Saturday
of Fair.

UPCOMING EVENTS OR IMPORTANT DATES
Third Thursday - July 18, 2025 Please note that this is a Friday
Fair - July 31 through August 3, 2025

EXECUTIVE SESSION (Pursuant to ORS 192.660)
No Executive Session was held.

NEXT MEETING
July 7, 2025 @ 8:30 AM

ADJOURN REGULAR SESSION
Meeting was adjourned at 9:10 AM
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(\'/\/) KLAMATH COUNTY FAIR BOARD

m 3531 South Sixth Street, Klamath Falls, Oregon 97603

August 25, 2025
FAIR BOARD MEETING MINUTES

CALL TO ORDER
Fair Board Chair Gregg Sherrill opened the meeting at 8:34 AM

ROLL CALL
Gregg Sherrill, Jeanne Pickens, Amy King (Via Zoom), Chad Olney, Keri Brookshire, Dave Henslee,
Sarah Kellom, Norma Baugh, Shawn Blodgett, Terry Sellars, Kirk Sipes

Staff Present: Derrick Rowley
Fair Board Secretary: Dawn McLing
Guests: Traci Reed (0OSU)

CONSENT AGENDA
Shawn Blodgett moved to adopt the Consent Agenda as presented. Amy seconded the motion. No
further discussion was held. Motion passed.

ADOPTION OF AGENDA
Terry Sellars moved to adopt the agenda as presented. Shawn Blodgett seconded the motion. No
further discussion was held. Motion passed.

PUBLIC PARTICIPATION
Becky Hirschbock spoke to the Board with regard to the Klamath Cattlewomen Gala to be held
November 15, 2025. They are requesting a discount on the bill for this event.

Kim Ries, was present representing Oregon High School Equestrian Teams (OHSET). She is also
requesting that their rates remain at $25.00/hr. or some type of discount for their practices. They
begin their rentals in November and run through sometime in May. The increased rates will add
$1,750 to this event’s total rental. This group is willing to work at the Fairgrounds to offset this
discount request.

D] explained that the rates have not been raised since 2019. The Stilwell arena is one of the most
requested buildings on the grounds. Management is looking to increase the exclusive rental rate to
$50.00 per hour.

Students from the 40 Swiners 4-H Club. They were present to thank the Fair Board for their support

during the Klamath County Fair.

>
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i) KLAMATH COUNTY FAIR BOARD
3531 South Sixth Street, Klamath Falls, Oregon 97603

X

NEW BUSINESS AND INFORMATIONAL ITEMS (Discussion and Possible Action Items)
None presented.

MANAGER’S REPORT AND BOARD DISCUSSION
D] provided a quick update on the Maintenance Shop build. We are waiting for the permit for this
project.

The October 18 Auction preparation is in full swing. An Auction Committee needs to be developed.
This committee would be charged with finding consignment items, working the auction, etc. The
thought is that this committee would be more familiar with consignors from this area - more so over
the individuals that Stan would be pulling in.

Dave Henslee

Keri Brookshire

Norma Baugh

Terry Sellars

Gregg Sherrill

A brief overview of the Fair was provided. Final numbers are still being collected at this time.
Comments included the fact that there may be too many options being offered to fairgoers. Probably
need to slim this down to control expenditures. This situation has become the standard at many of
the fairs and festivals throughout the country. D] will continue to work out a workable combination
for entertainment and ways to manage costs associated with the annual Klamath County Fair.

Board discussion followed with regard to the earlier discount requests. Shawn Blodgett requested a
copy of the Fair Board’s Mission Statement (this will be included as part of the Agenda Packet moving
forward).

Klamath Cattlewomen'’s Gala

This event falls within the mission and guidelines of the Fair Board.
Motion by: Shawn Blodgett moved to approve the requested discount.
Second by: Jeanne Pickens.

No further discussion was held.

Motion passed unanimously.

KLAMAIH COUNIY
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(\Jk’j KLAMATH COUNTY FAIR BOARD
( 3531 South Sixth Street, Klamath Falls, Oregon 97603

)

Oregon High School Equestrian Teams (OHSET)

The Fair Board reiterated that when youth groups take the initiative to present a discount request
directly to the Board, the Board is generally inclined to respond favorably. The group’s willingness
to provide volunteer work at the Fairgrounds to help offset the discount was viewed positively.
Motion by: Shawn Blodgett moved to approve the requested rental rate of $25.00 per hour in the
Stilwell Arena.

Second by: Terry Sellars.

Discussion: This event aligns with the Board’s mission. The volunteer work component should be
limited to one to two hours.

Motion passed unanimously.

Board Discussion - Discount Consistency

Following the above motions, Board members emphasized the importance of maintaining
consistency in discount-related decisions. If any exceptions to established discount amounts are
considered, clear parameters should be set. Two suggested guidelines were:

1. Determine whether the event aligns with the Fair Board’s mission.

2. Establish a standardized number of volunteer hours that may be required to offset discounts.
This number should be reasonable and mutually beneficial for both the Board and the event
organizers.

UPCOMING EVENTS OR IMPORTANT DATES
October 18 Surplus Auction

EXECUTIVE SESSION (Pursuant to ORS 192.660)
No Executive Session was held.

NEXT MEETING
October 6, 2025 @ 8:30 AM

ADJOURN REGULAR SESSION
Meeting was adjourned at 9:10 AM
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(Ww Presented to the Klamath County Fair Board

p-EVENT <
[ SR OCTOBER 6, 2025

SUBJECT: ITEM NO: 11 B

PERSONNEL ACTION

FROM: Board Chair

ATTACHMENT: REASON: Board Information

None

HIRED:
None

TERMINATED:
None

CHANGE IN EMPLOYMENT STATUS:
None

MISCELLANEOUS EMPLOYMENT
None

RECOMMENDATION:

Board approval of presented Personnel Action, if applicable.

BOARD ACTION:
Approved: Rejected: Tabled: Until:

Klamath County Fairgrounds A

3531 S. 6% Street
Klamath Falls, OR 97603 W

Telephone: 541-883-3796
Fax: 541-883-3798



Presented to the Klamath County Fair Board
OCTOBER 6, 2025

SUBJECT:

ITEMNO: II C
APPROPRIATED FINANCIALS AND CHECKBOOK
STATEMENT

FROM: Board Chair
ATTACHMENT: REASON: Board Action

Budget Performance Report Fiscal Year and Detail
General Ledger Report; and, the Monthly Fair Board
Checkbook Statement

BACKGROUND:

Information provided for the Board’s information and subsequent approval within the Consent
Agenda Item.

RECOMMENDATION:

Board approval for the Budget and Fair Board Checkbook Statement.

BOARD ACTION:

Approved: Rejected: Tabled: Until:
Klamath County Fairgrounds ,;;.Ai‘
3531 S. 6t Street
Klamath Falls, OR 97603 &P

Telephone: 541-883-3796
Fax: 541-883-3798



General Ledger

Gy OUACS )

Budget Status
202,5 l Z(-P | KLAMATH COUNTY |
User: dmcling W
i : 0%
Printed: 9/22/2025 - 1:58 PM d
Account: From 5040-5030-5031-0000-11000 To 5040-5030-5031-9800-99902
Period: 1to 12,2026
Include: Revenue and Expense
Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Fund 5040 Fairgrounds
Dept  5040-5030 Fair Board
R30 Charges for Service
5040-5030-5031-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-3000-43040 Reimbursements 20,000.00 700.00 700.00 19,300.00 0.00 19,300.00 96.50
5040-5030-5031-5000-43050 Rental Income 715,319.00 45,056.98 45,056.98 670,262.02 0.00 670.262.02 93.70
5040-5030-5031-5000-43520 Fees - Admission 200,000.00 0.00 0.00 200,000.00 0.00 200,000.00 100.00
5040-5030-5031-5000-43531 Sales - Beer & Wine 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00 100.00
5040-5030-5031-5000-43535 Sponsorships 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 100.00
R30 Sub Totals: 995,319.00 45,756.98 45,756.98 949,562.02 0.00 949,562.02 95.40
R31 Interdepartmental Charges
5040-5030-5031-5000-43983 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43986 Claims Reimburs - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43987 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R31 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Other Local Revenue
5040-5030-5031-5000-44000 Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-44010 Donations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Interest
5040-5030-5031-5000-44950 Investments - Interest On 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-44954 MA Investments Change in Value 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
RS0 Federal Government
5040-5030-5031-5000-46000 Grants - Federal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R50 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
RS2 Other Governments
5040-5030-5031-5000-47000 Grants - Other Governments 221,445.00 0.00 0.00 221,445.00 0.00 221,445.00 100.00

GL-Budget Status (9/22/2025 - 1:58 PM) Page 1



Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
R52 Sub Totals: 221,445.00 0.00 0.00  221,445.00 0.00 221,445.00 100.00
R60 Debt Proceeds
5040-5030-5031-5000-48010 Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-48815 MA Debt Proceeds Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R60 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Interfund Loan Proceeds
5040-5030-5031-5000-48810 Interfund Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Interfund Transfers
5040-5030-5031-5000-49000 Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49133 Trans - Transient Room 1,245,915.00 0.00 0.00 1,245,915.00 0.00 1,245,915.00 100.00
5040-5030-5031-5000-49152 Trans - COVID19 Pandemic Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49820 GW Trans - Gov Act Cap Asset 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Sub Totals: 1,245,915.00 0.00 0.00 1,245,915.00 0.00 1,245,915.00 100.00
R90 Fund Balances
5040-5030-5031-5000-49950 Beginning Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49951 GW Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49952 MA Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Revenue Sub Totals: 2,462,679.00 45,756.98 45,756.98 2,416,922.02 0.00 2,416,922.02 98.14
El10 Personnel Services
5040-5030-5031-5000-50000 Salaries and Wages 598,244.00 92,809.16 92,809.16 505,434.84 0.00 505,434.84 84.49
5040-5030-5031-5000-50110 Overtime 20,000.00 15,980.95 15,980.95 4,019.05 0.00 4,019.05 20.10
5040-5030-5031-5000-51100 FICA 45,766.00 8,132.16 8,132.16 37,633.84 0.00 37,633.84 82.23
5040-5030-5031-5000-51200 Workmans Compensation Tax 210.00 31.64 31.64 178.36 0.00 178.36 84.93
5040-5030-5031-5000-51300 Medical Insurance 202,410.00 15,795.08 15,795.08 186,614.92 0.00 186,614.92 92.20
5040-5030-5031-5000-51310 VEBA 0.00 14,480.04 14,480.04 -14,480.04 0.00 -14,480.04 0.00
5040-5030-5031-5000-51330 Life Insurance 138.00 20.76 20.76 117.24 0.00 117.24 84.96
5040-5030-5031-5000-51340 Short Term Disability 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-51400 Retirement - General 69,634.00 10,031.18 10,031.18 59,602.82 0.00 59,602.82 85.59
5040-5030-5031-5000-51420 Retirement - 401A 7.358.00 1,656.78 1,656.78 5,701.22 0.00 5,701.22 77.48
5040-5030-5031-5000-59020 GW PTO Leave Accr Exp 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59030 GW NPO Retircment - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59040 GW Retiree Hlth Ins - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GL-Budget Status (9/22/2025 - 1:58 PM) Page 2



Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
E10 Sub Totals: 943,760.00 158,937.75 158,937.75  784,822.25 0.00 784,822.25 83.16
Ell Interdepartmental Charges
5040-5030-5031-5000-51560 Unemployment Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-51570 Workmans Compensation 14,619.00 2,548.30 2,548.30 12,070.70 0.00 12,070.70 82.57
E11 Sub Totals: 14,619.00 2,548.30 2,548.30 12,070.70 0.00 12,070.70 82.57
E20 Material and Services
5040-5030-5031-5000-60010 Advertising 30,000.00 3,747.00 3,747.00 26,253.00 0.00 26,253.00 87.51
5040-5030-5031-5000-61000 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-61200 Committee Expenses 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00 100.00
5040-5030-5031-5000-62000 Contract Services 8,000.00 5,894.74 5,894.74 2,105.26 0.00 2,105.26 26.32
5040-5030-5031-5000-62005 Contract Personnel Services 67,182.00 53,411.09 53,411.09 13,770.91 0.00 13,770.91 20.50
5040-5030-5031-5000-62010 Consultant Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-62020 Legal Services - Attorney 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 100.00
5040-5030-5031-5000-62030 Legal Notice Publish 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-62050 Shredding Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-62320 Software Support 6,200.00 354.00 354.00 5,846.00 0.00 5,846.00 94.29
5040-5030-5031-5000-62335 Website Hosting Services 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
5040-5030-5031-5000-62340 Lock Repair & Replace 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
5040-5030-5031-5000-62345 Security & Alarms 5,000.00 692.00 692.00 4,308.00 0.00 4,308.00 86.16
5040-5030-5031-5000-62350 Janitorial Services 7,500.00 0.00 0.00 7,500.00 0.00 7,500.00 100.00
5040-5030-5031-5000-62355 Plumbing Repair 7,000.00 1,786.99 1,786.99 5,213.01 0.00 5,213.01 74.47
5040-5030-5031-5000-62360 Heating & Air Repair 5,000.00 0.00 0.00 5,0600.00 0.00 5,000.00 100.00
5040-5030-5031-5000-63005 Donations 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00 100.00
5040-5030-5031-5000-63100 Dues 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 100.00
5040-5030-5031-5600-63105 Fees 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 100.00
5040-5030-5031-5000-63110 Credit Card Fees 4,000.00 702.08 702.08 3,297.92 0.00 3,297.92 82.45
5040-5030-5031-5000-63300 Equipment 10,000.00 5,018.15 5,018.15 4,981.85 0.00 4,981.85 49.82
5040-5030-5031-5000-63310 Office Furniture 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-63325 Tools 4,000.00 24.40 24.40 3,975.60 0.00 3,975.60 99.39
5040-5030-5031-5000-63335 Vehicle Fuel 20,000.00 25.37 25.37 19,974.63 0.00 19,974.63 99.87
5040-5030-5031-5000-63336 Vehicle Fuel - Diesel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64040 Special Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64050 Irrigation Taxes 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00 100.00
5040-5030-5031-5000-65110 Public Outreach 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00 100.00
5040-5030-5031-5000-65175 Refunds 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-65310 Equipment Rent 7,500.00 0.00 0.00 7,500.00 0.00 7,500.00 100.00
5040-5030-5031-5000-65350 Equipment Maint & Repair 40,000.00 1,018.59 1,018.59 38,981.41 0.00 38,981.41 97.45
5040-5030-5031-5000-65360 Vehicle Maint & Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-65380 Building Maint & Repair 50,000.00 933.85 933.85 49,066.15 0.00 49,066.15 98.13
5040-5030-5031-5000-65395 Grounds Maint & Repair 50,000.00 8,809.35 8,809.35 41,190.65 0.00 41,190.65 82.38
5040-5030-5031-5000-66000 Supplies - Office 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00 100.00

GL-Budget Status (9/22/2025 - 1:58 PM)
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Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
5040-5030-5031-5000-66010 Supplies - Other 3,000.00 381.73 381.73 2,618.27 0.00 2,618.27 87.28
5040-5030-5031-5000-66020 Copier Maint & Supplies 3,000.00 534.31 534.31 2,465.69 0.00 2,465.69 82.19
5040-5030-5031-5000-66030 Postage 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 100.00
5040-5030-5031-5000-66040 Publications & Periodicals 200.00 0.00 0.00 200.00 0.00 200.00 100.00
5040-5030-5031-5000-66050 Printing 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00 100.00
5040-5030-5031-5000-66120 Janitorial Supplies 15,000.00 0.00 0.00 15,000.00 0.00 15,000.00 100.00
5040-5030-5031-5000-66125 Painting Supplies 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00 100.00
5040-5030-5031-5000-66130 Elect Supplies & Repairs 4,000.00 31.01 31.01 3,968.99 0.00 3,968.99 99.22
5040-5030-5031-5000-66210 Uniform Maint & Repair 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00 100.00
5040-5030-5031-5000-66300 Tires 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00 100.00
5040-5030-5031-5000-66405 Medical Supplies 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-67000 Travel & Training 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00 100.00
5040-5030-5031-5000-67505 Utilities - Gas 75,000.00 354.99 354.99 74,645.01 0.00 74,645.01 99.53
5040-5030-5031-5000-67510 Utilities - Water & Sewer 80,000.00 11,263.89 11,263.89 68,736.11 0.00 68,736.11 85.92
5040-5030-5031-5000-67520 Utilities - Electricity 95,000.00 25,368.03 25,368.03 69,631.97 0.00 69,631.97 73.30
5040-5030-5031-5000-67535 Garbage Pickup 7,500.00 0.00 0.00 7,500.00 0.00 7.500.00 100.00
5040-5030-5031-5000-67555 Telephone 5,000.00 95.41 95.41 4,904.59 0.00 4,904.59 98.09
5040-5030-5031-5000-67560 Data Service Charges 10,000.00 665.01 665.01 9,334.99 0.00 9,334.99 93.35
5040-5030-5031-5000-68000 GW Materials & Serv Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 671,082.00 121,111.99 121,111.99 549,970.01 0.00 549,970.01 81.95
E21 Interdepartmental Charges
5040-5030-5031-5000-69900 Internal Services 92,707.00 15451.16 15,451.16 77,255.84 0.00 77,255.84 83.33
5040-5030-5031-5000-69920 Tech Maint Hardware Chg 1,700.00 283.34 283.34 1,416.66 0.00 1,416.66 83.33
5040-5030-5031-5000-69930 Tech Maint User Chg 4,483.00 747.16 747.16 3,735.84 0.00 3,735.84 83.33
5040-5030-5031-3000-69940 Risk Management 25,566.00 4,261.00 4,261.00 21,305.00 0.00 21,305.00 83.33
5040-5030-5031-5000-69950 Insurance Liability 79,012.00 13,168.66 13,168.66 65,843.34 0.00 65,843.34 83.33
5040-5030-5031-5000-69989 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69990 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69992 Postage - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69994 Solid Waste Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69999 Vehicle Maintenance - Internal 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
E21 Sub Totals: 204,968.00 33,911.32 33:911:32 171,056.68 0.00 171,056.68 83.46
E30 Capital Outlay
5040-5030-5031-5000-70000 Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70010 Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70110 Vehicles Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70220 Facilities Improvement 277,000.00 16,422.69 16,422.69 260,577.31 0.00 260,577.31 94.07
5040-5030-5031-5000-79000 GW Capitalized Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79010 GW Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79030 GW Capital Asset Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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E30 Sub Totals: 277,000.00 16,422.69 16,422.69  260,577.31 0.00 260,577.31 94.07

E40 Dcbt Service

5040-5030-5031-5000-80010 Note Payable Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-80020 Note Payable Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-89010 MA Debt Service Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E41 Interdepartmental Charges

5040-5030-5031-5000-88010 Interfund Loan Principal 250,000.00 0.00 0.00  250,000.00 0.00 250,000.00 100.00

5040-5030-5031-5000-88020 Interfund Loan Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E41 Sub Totals: 250,000.00 0.00 0.00  250,000.00 0.00 250,000.00 100.00

E70 Interfund Transfers

5040-5030-5031-5000-93010 Trans - Public Works 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-50600-94010 Trans - Health Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-95030 Trans - Fairgrounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-97915 GW Trans - Gov Activities 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E70 Sub Totals: 0.060 0.00 0.00 0.00 0.00 0.00 0.00

E80 Contingencies

5040-5030-5031-5000-98000 Operating Contingency 101,250.00 0.00 0.00  101,250.00 0.00 101,250.00 100.00
E80 Sub Totals: 101,250.00 0.00 0.00 101,250.00 0.00 101,250.00 100.00

E81 Fund Balance & Reserves

5040-5030-5031-5000-99000 Reserve Future Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.060
E81 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E90 Unappropriated Fund Balance

5040-5030-5031-5000-99900 Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.060

5040-5030-5031-5000-99501 GW Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-99902 MA Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense Sub Totals: 2,462,679.00 332,932.05 332,932.05 2,129,746.95 0.00 2,129,746.95 86.48
Dept 5030 Sub Totals: 0.00 287,175.07 287,175.07  -287,175.07 0.00
Fund Revenue Sub Totals: 2,462,679.00 45,756.98 45,756.98  2,416,922.02 0.00 2,416,922.02 98.14
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Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Available % Available
Fund Expense Sub Totals: 2,462,679.00 332,932.05 332,932.05  2,129,746.95 0.00 2,129,746.95 86.48
Fund 5040 Sub Totals: 0.00 287,175.07 287,175.07  -287,175.07 0.00
Revenue Totals: 2,462,679.00 45,756.98 45,756.98 2,416,922.02 0.00 2,416,922.02 98.14
Expense Totals: 2,462,679.00 332,932.05 332,932.05  2,129,746.95 0.00  2,129,746.95 86.48
Report Totals: 0.00 287,175.07 287,175.07  -287,175.07 0.00
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Account: From 5040-5030-5032-0000-11000 To 5040-5030-5032-9800-99502

Period: 1to 12,2026

Include: Revenue and Expense

Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available %o Available

Fund 5040 Fairgrounds

Dept 5040-5030 Fair Board

R30 Charges for Service

5040-5030-5032-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43040 Reimbursements 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-43520 Fees - Admission 95,000.00 0.00 0.00 95,000.00 0.00 95,000.00 100.00

5040-5030-5032-5000-43530 Sale of Products 7,500.00 0.00 0.00 7,500.00 0.00 7,500.00 100.00

5040-5030-5032-3000-43531 Sales - Beer & Wine 60,000.00 0.00 0.00 60,000.00 0.00 60,000.00 100.00

5040-5030-5032-5000-43532 Sales - Events 351,333.00 0.00 0.00 351,333.00 0.00 351,333.00 100.00

5040-5030-5032-5000-43533 Sales - RV Parking 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00 100.00

5040-5030-5032-5000-43534 Sales - Vendor Contracts 90,000.00 0.00 0.00 90,000.00 0.00 90,000.00 100.00

5040-5030-5032-5000-43535 Sponsorships 120,000.00 0.00 0.00 120,000.00 0.00 120,000.00 100.00
R30 Sub Totals: 733,833.00 0.00 0.00 733,833.00 0.00 733,833.00 100.00

R31 Interdepartmental Charges

5040-5030-5032-5000-43983 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R31 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R40 Other Local Revenue

5040-5030-5032-5000-44000 Miscellancous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

R41 Interest

5040-5030-5032-5000-44950 Investments - Interest On 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

RS51 State of Oregon

5040-5030-5032-5000-45100 Grants - State In Aid 53,167.00 0.00 0.00 53,167.00 0.00 53,167.00 100.00
R51 Sub Totals: 53,167.00 0.00 0.00 53,167.00 0.00 53,167.00 100.00

R70 Interfund Transfers

5040-5030-5032-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Account Number Description Budget Amount  Period Amount YTD Amount  YTD Var Encumbered Amount Available % Available
R70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Fund Balances
5040-5030-5032-5000-49950 Beginning Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-49951 GW Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Revenue Sub Totals: 787,000.00 0.00 0.00  787,000.00 0.00 787,000.00 100.00
E20 Material and Services
5040-5030-5032-5600-60010 Advertising 40,000.00 34,708.00 34,708.00 5,292.00 0.00 5,292.00 13.23
5040-5030-5032-5000-60015 Entertainment 340,000.00 321,107.50 321,107.50 18,892.50 0.00 18,892.50 5.56
5040-5030-5032-5000-62000 Contract Services 250,000.00 178,519.72 178,519.72 71,480.28 0.00 71,480.28 28.59
5040-5030-5032-5000-62005 Contract Personnel Services 60,000.00 59,060.73 59,060.73 939.27 0.00 939.27 1.57
5040-5030-5032-5000-62060 Special Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-62320 Software Support 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
5040-5030-5032-5000-62720 Fair Judges . 12,000.00 9,000.00 9,000.00 3,000.00 0.00 3,000.00 25.00
5040-5030-5032-5000-63005 Donations 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 100.00
5040-5030-5032-5000-63110 Credit Card Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-63115 Bank Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-64040 Special Assessments 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-65110 Public Outreach 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-65310 Equipment Rent 5,000.00 4,968.45 4,968.45 31.55 0.00 31.55 0.63
5040-5030-5032-5000-66000 Supplies - Office 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-66010 Supplies - Other 30,000.00 7,007.09 7,007.09 22,992.91 0.00 22,992.91 76.64
5040-5030-5032-5000-66030 Postage 10,000.00 33,654.97 33,654.97 -23,654.97 0.00 -23,654.97 0.00
5040-5030-5032-5000-66040 Publications & Periodicals 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-66050 Printing 30,000.00 24,287.38 24,287.38 5,712.62 0.00 5,712.62 19.04
5040-5030-5032-5000-66210 Uniform Maint & Repair 4,000.00 4,914.80 4,914.80 -914.80 0.00 -914.80 0.00
5040-5030-5032-5000-66235 Food 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00 100.00
5040-5030-5032-5000-66550 Fair Account Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-67535 Garbage Pickup 0.00 0.00 0.00 .00 0.00 0.00 0.00
5040-5030-5032-5000-68000 GW Materials & Serv Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 787,000.00 677,228.64 677,228.64  109,771.36 0.00 109,771.36 13.95
E21 Interdepartmental Charges
5040-5030-5032-5000-69989 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5032-5000-69992 Postage - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E21 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E70 Interfund Transfers
5040-5030-5032-5000-95030 Trans - Fairgrounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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E70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E80 Contingencies

5040-5030-5032-5000-98000 Operating Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E80 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E%0 Unappropriated Fund Balance

5040-5030-5032-5000-99900 Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5032-5000-99901 GW Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense Sub Totals: 787,000.00 677,228.64 677,228.64 109,771.36 0.00 109,771.36 13.95
Dept 5030 Sub Totals: 0.00 677,228.64 677,228.64  -677,228.64 0.00
Fund Revenue Sub Totals: 787,000.00 0.00 0.00  787,000.00 0.00 787,000.00 100.00
Fund Expense Sub Totals: 787,000.00 677,228.64 677,228.64 109,771.36 0.00 109,771.36 13.95
Fund 5040 Sub Totals: 0.00 677,228.64 677,228.64  -677,228.64 0.00
Revenue Totals: 787,000.00 0.00 0.00  787,000.00 0.00 787,000.00 100.00
Expense Totals: 787,000.00 677,228.64 677,228.64  109,771.36 0.00 109,771.36 13.95
Report Totals: 0.00 677,228.64 677,228.64 -677,228.64 0.00
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Account: From 5040-5030-5031-0000-11000 To 5040-5030-5031-9800-99902
Period: 1to 12,2025
Include: Revenue and Expense
Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Fund 5040 Fairgrounds
Dept 5040-5030 Fair Board
R30 Charges for Service
5040-5030-5031-5000-43000 Charges for Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43030 Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43040 Reimbursements 15,000.00 17,156.00 17,156.00 -2,156.00 0.00 -2,156.00 0.00
5040-5030-5031-5000-43050 Rental Income 555,418.00 505,131.11 505,131.11 50,286.89 0.00 50,286.89 9.05
5040-5030-5031-5000-43520 Fees - Admission 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43535 Sponsorships 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R30 Sub Totals: 570,418.00 522,287.11 522,287.11 48,130.89 0.00 48,130.89 8.44
R31 Interdepartmental Charges
5040-5030-5031-5000-43983 Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43986 Claims Reimburs - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-43987 Contract Services - Internal 0.00 60,531.80 60,531.80 -60,531.80 0.00 -60,531.80 0.00
R31 Sub Totals: 0.00 60,531.80 60,531.80 -60,531.80 0.00 -60,531.80 0.00
R40 Other Local Revenue
5040-5030-5031-5000-44000 Miscellancous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-44010 Donations 0.00 18,894.35 18,894.35 -18,894.35 0.00 -18,894.35 0.00
R40 Sub Totals: 0.00 18,894.35 18,894.35 -18.894.35 0.00 -18,894.35 0.00
R41 Interest
5040-5030-5031-5000-44950 Investments - Interest On 0.00 1,398.75 1,398.75 -1,398.75 0.00 -1,398.75 0.00
5040-5030-5031-5000-44954 MA Investments Change in Value 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R41 Sub Totals: 0.00 1,398.75 1,398.75 -1,398.75 0.00 -1,398.75 0.00
R50 Federal Government
5040-5030-5031-5000-46000 Grants - Federal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R50 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R52 Other Governments
5040-5030-5031-5000-47000 Grants - Other Governments 303,445.00 94,112.00 94,112.00 209,333.00 0.00 209,333.00 68.99
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Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
RS2 Sub Totals: 303,445.00 94,112.00 94,112.00 209,333.00 0.00 209,333.00 68.99
R60 Debt Proceeds
5040-5030-5031-5000-48010 Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-48815 MA Debt Proceeds Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R60 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Interfund Loan Proceeds
5040-5030-5031-5000-48810 Interfund Loan Proceeds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R61 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Interfund Transfers
5040-5030-5031-5000-49000 Trans - General Non Dept 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49133 Trans - Transient Room 1,386,045.00 1,331,026.26 1,331,026.26 55,018.74 0.00 55,018.74 3.97
5040-5030-5031-5000-49152 Trans - COVID19 Pandemic Grant 592,000.00 571,744.32 571,744.32 20,255.68 0.00 20,255.68 3.42
5040-5030-5031-5000-49530 Trans - Fair Grounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49820 GW Trans - Gov Act Cap Asset 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R70 Sub Totals: 1,978,045.00 1,902,770.58 1,902,770.58 75,274.42 0.00 75,274.42 3.81
R90 Fund Balances
5040-5030-5031-5000-49950 Beginning Fund Balance 755,555.00 779,781.44 779,781.44 -24.226.44 0.00 -24,226.44 0.00
5040-5030-5031-5000-49951 GW Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-49952 MA Beginning Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R90 Sub Totals: 755,555.00 779,781.44 779,781.44 -24.226.44 0.00 -24.226.44 0.00
Revenue Sub Totals: 3,607,463.00 3,379,776.03 3,379,776.03 227,686.97 0.00 227,686.97 6.31
E10 Personnel Services
5040-5030-5031-5000-50000 Salaries and Wages 584,070.00 516,153.20 516,153.20 67,916.80 0.00 67,916.80 11.63
5040-5030-5031-5000-50100 Temporary Help 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-50110 Overtime 25,000.00 28,034.64 28,034.64 -3,034.64 0.00 -3,034.64 0.00
5040-5030-5031-5000-51100 FICA 44,684.00 40,529.94 40,529.94 4,154.06 0.00 4,154.06 9.30
5040-5030-5031-5000-51200 Workmans Compensation Tax 210.00 155.71 155.71 54.29 0.00 54.29 25.85
5040-5030-5031-5000-51300 Medical Insurance 196,560.00 91,270.10 91,270.10 105,289.90 0.00 105,289.90 53.57
5040-5030-5031-5000-51310 VEBA 0.00 78,410.72 78,410.72 -78,410.72 0.00 -78,410.72 0.00
5040-5030-5031-5000-51330 Life Insurance 138.00 120.60 120.60 17.40 0.00 17.40 12.61
5040-5030-5031-5000-51340 Short Term Disability 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-51400 Retirement - General 66,283.00 59,666.90 59,666.90 6,616.10 0.00 6,616.10 9.98
5040-5030-5031-5000-51420 Retirement - 401A 13,595.00 8,006.91 8,006.91 5,588.09 0.00 5,588.09 41.10
5040-5030-5031-5000-59020 GW PTO Leave Accr Exp 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59030 GW NPO Retirement - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-59040 GW Retiree Hlth Ins - County 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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E10 Sub Totals: 930,540.00 822,348.72 822,348.72 108,191.28 0.00 108,191.28 11.63
Ell Interdepartmental Charges
5040-5030-5031-5000-51560 Unemployment Compensation 2,925.00 2,721.05 2,721.05 203.95 0.00 203.95 6.97
5040-5030-5031-5000-51570 Workmans Compensation 15,491.00 12,542.98 12,542.98 2,948.02 0.00 2,948.02 19.03
E1l Sub Totals: 18,416.00 15,264.03 15,264.03 3,151.97 0.00 3,151.97 17.12
E20 Material and Services
5040-5030-5031-5000-60010 Advertising 30,000.00 18,450.50 18,450.50 11,549.50 0.00 11,549.50 38.50
5040-5030-5031-5000-61000 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-61200 Committee Expenses 6,000.00 2,011.31 2,011.31 3,988.69 0.00 3,988.69 66.48
5040-5030-5031-5000-62000 Contract Services 11,000.00 19,831.00 19,831.00 -8,831.00 0.00 -8,831.00 0.00
5040-5030-5031-5000-62005 Contract Personnel Services 174,555.00 201,824.33 201,824.33 -27,269.33 0.00 -27,269.33 0.00
5040-5030-5031-5000-62010 Consultant Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-62020 Legal Services - Attorney 3,000.00 615.00 615.00 2,385.00 0.00 2,385.00 79.50
5040-5030-5031-5000-62030 Legal Notice Publish 1,200.00 232.47 23247 967.53 0.00 967.53 80.63
5040-5030-5031-5000-62320 Software Support 6,200.00 12,232.58 12,232.58 -6,032.58 0.00 -6,032.58 0.00
5040-5030-5031-5000-62335 Website Hosting Services 1,500.00 2,203.40 2,203.40 -703.40 0.00 -703.40 0.00
5040-5030-5031-5000-62340 Lock Repair & Replace 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00 100.00
5040-5030-5031-5000-62345 Security & Alarms 10,000.00 5,091.50 5,091.50 4,908.50 0.00 4,908.50 49.09
5040-5030-5031-5000-62350 Janitorial Services 10,000.00 11,034.30 11,034.30 -1,034.30 0.00 -1,034.30 0.00
5040-5030-5031-5000-62355 Plumbing Repair 7,000.00 7,151.46 7,151.46 -151.46 0.00 -151.46 0.00
5040-5030-5031-5000-62360 Heating & Air Repair 10,000.00 1,534.98 1,534.98 8,465.02 0.00 8,465.02 84.65
5040-5030-5031-5000-63005 Donations 2,500.00 2,000.00 2,000.00 500.00 0.00 500.00 20.00
5040-5030-5031-5000-63100 Dues 4,000.00 2,182.70 2,182.70 1,817.30 0.00 1,817.30 4543
5040-5030-5031-5000-63105 Fees 4,000.00 6,019.45 6,019.45 -2,019.45 0.00 -2,019.45 0.00
5040-5030-5031-5000-63110 Credit Card Fees 0.00 4,559.65 4,559.65 -4,559.65 0.00 -4,559.65 0.00
5040-5030-5031-5000-63300 Equipment 40,000.00 -1,250.35 -1,250.35 41,250.35 0.00 41,250.35 103.13
5040-5030-5031-5000-63310 Office Furniture 1,500.00 261.15 261.15 1,238.85 0.00 1,238.85 82.59
5040-5030-5031-5000-63325 Tools 10,000.00 5,578.99 5,578.99 4,421.01 0.00 4,421.01 44.21
5040-5030-5031-5000-63335 Vehicle Fuel 20,000.00 12,552.95 12,552.95 7,447.05 0.00 7,447.05 37.24
5040-5030-5031-5000-63336 Vehicle Fuel - Diesel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-64040 Special Assessments 400.00 0.00 0.00 400.00 0.00 400.00 100.00
5040-5030-5031-5000-64050 Irrigation Taxes 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00 100.00
5040-5030-5031-5000-65110 Public Outreach 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 100.00
5040-5030-5031-5000-65175 Refunds 500.00 0.00 0.00 500.00 0.00 500.00 100.00
5040-5030-5031-5000-65310 Equipment Rent 10,000.00 16,616.06 16,616.06 -6,616.06 0.00 -6,616.06 0.00
5040-5030-5031-5000-65350 - Equipment Maint & Repair 40,000.00 47,263.84 47,263.84 -7,263.84 0.00 -7,263.84 0.00
5040-5030-5031-5000-65360 Vehicle Maint & Repair 5,000.00 1,358.87 1,358.87 3,641.13 0.00 3,641.13 72.82
5040-5030-5031-5000-65380 Building Maint & Repair 80,000.00 37,420.34 37,420.34 42,579.66 0.00 42,579.66 53.22
5040-5030-5031-5000-65395 Grounds Maint & Repair 100,000.00 62,364.81 62,364.81 37,635.19 0.00 37,635.19 37.64
5040-5030-5031-5000-66000 Supplies - Office *4,000.00 1,988.20 1,988.20 2,011.80 0.00 2,011.80 50.30
5040-5030-5031-5000-66010 Supplies - Other 6,000.00 4,036.79 4,036.79 1,963.21 0.00 1,963.21 32.72
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5040-5030-5031-5000-66020 Copier Maint & Supplies 3,000.00 1,835.11 1,835.11 1,164.89 0.00 1,164.89 38.83
5040-5030-5031-5000-66030 Postage 3,000.00 1,359.62 1,359.62 1,640.38 0.00 1,640.38 54.68
5040-5030-5031-5000-66040 Publications & Periodicals 200.00 225.00 225.00 -25.00 0.00 -25.00 0.00
5040-5030-5031-5000-66050 Printing 2,500.00 3,596.81 3,596.81 -1,096.81 0.00 -1,096.81 0.00
5040-5030-5031-5000-66120 Janitorial Supplies 15,000.00 14,126.95 14,126.95 873.05 0.00 873.05 5.82
5040-5030-5031-5000-66125 Painting Supplies 2,000.00 262.82 262.82 1,737.18 0.00 1,737.18 86.86
5040-5030-5031-5000-66130 Elect Supplies & Repairs 6,000.00 9,035.44 9,035.44 -3,035.44 0.00 -3,035.44 0.00
5040-5030-5031-5000-66210 Uniform Maint & Repair 3,000.00 798.23 798.23 2,201.77 0.00 2,201.77 73.39
5040-5030-5031-5000-66300 Tires 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00 100.00
5040-5030-5031-5000-66405 Medical Supplies 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00 100.00
5040-5030-5031-5000-67000 Travel & Training 15,000.00 12,630.14 12,630.14 2,369.86 0.00 2,369.86 - 15.80
5040-5030-5031-5000-67505 Utilities - Gas 72,000.00 70,108.75 70,108.75 1,891.25 0.00 1,891.25 2.63
5040-5030-5031-5000-67510 Utilities - Water & Sewer 77,000.00 97,507.37 97,507.37 -20,507.37 0.00 -20,507.37 0.00
5040-5030-5031-5000-67520 Utilities - Electricity 85,000.00 107,113.24 107,113.24 -22,113.24 0.00 -22,113.24 0.00
5040-5030-5031-5000-67535 Garbage Pickup 7,500.00 13,832.67 13,832.67 -6,332.67 0.00 -6,332.67 0.00
5040-5030-5031-5000-67555 Telephone 5,500.00 4,633.53 4,633.53 866.47 0.00 866.47 15.75
5040-5030-5031-5000-67560 Data Service Charges 10,000.00 13,769.34 13,769.34 -3,769.34 0.00 -3,769.34 0.00
5040-5030-5031-5000-68000 GW Materials & Serv Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 921,555.00 836,001.30 836,001.30 85,553.70 0.00 85,553.70 9.28
E21 Interdepartmental Charges
5040-5030-5031-5000-69900 Internal Services 74,984.00 74,984.00 74,984.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69920 Tech Maint Hardware Chg 3,038.00 3,038.00 3,038.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69930 Tech Maint User Chg 4,378.00 4,378.00 4,378.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69940 Risk Management 26,780.00 26,780.00 26,780.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69950 Insurance Liability 78,978.00 78,978.00 78,978.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69989 Fees - Internal 0.00 6,997.03 6,997.03 -6,997.03 0.00 -6,997.03 0.00
5040-5030-5031-5000-69990 Contract Services - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69991 Office Supplies - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-69992 Postage - Internal 0.00 45.56 45.56 -45.56 0.00 -45.56 0.00
5040-5030-5031-5000-69994 Solid Waste Fees - Internal 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E21 Sub Totals: 188,158.00 195,200.59 195,200.59 -7,042.59 0.00 -7,042.59 0.00
E30 Capital Outlay
5040-5030-5031-5000-70000 Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70010 Office Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70110 Vehicles Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-70220 Facilities Improvement 1,179,111.00 774,727.19 774,727.19 404,383.81 0.00 404,383.81 34.30
5040-5030-503 1-5000-79600 GW Capitalized Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79010 GW Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5040-5030-5031-5000-79030 GW Capital Asset Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E30 Sub Totals: 1,179,111.00 774,727.19 774,727.19  404,383.81 0.00 404,383.81 34.30
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E40 Debt Service

5040-5030-5031-5000-80010 Note Payable Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-80020 Note Payable Interest 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-89010 MA Debt Service Adjustment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E40 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E41 Interdepartmental Charges

5040-5030-5031-5000-88010 Interfund Loan Principal 250,000.00 0.00 0.00  250,000.00 0.00 250,000.00 100.00

5040-5030-5031-5000-88020 Interfund Loan Interest 112,500.00 0.00 0.00 112,500.00 0.00 112,500.00 100.00
E41 Sub Totals: 362,500.00 0.00 0.00 362,500.00 0.00 362,500.00 100.00

E70 Interfund Transfers

5040-5030-5031-5000-93010 Trans - Public Works 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-94010 Trans - Health Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-95030 Trans - Fairgrounds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-97915 GW Trans - Gov Activities 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E70 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E80 Contingencies

5040-5030-5031-5000-98000 Operating Contingency 7,183.00 0.00 0.00 7,183.00 0.00 7,183.00 100.00
E80 Sub Totals: 7,183.00 0.00 0.00 7,183.00 0.00 7,183.00 1060.00

E81 Fund Balance & Reserves

5040-5030-5031-5000-99000 Reserve Future Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E81 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E90 Unappropriated Fund Balance

5040-5030-5031-5000-99900 Unappropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-99901 GW Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5040-5030-5031-5000-99902 MA Unapprop Fund Balance Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E90 Sub Totals: 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense Sub Totals: 3,607,463.00 2,643,541.83 2,643,541.83  963,921.17 0.00 963,921.17 26.72
Dept 5030 Sub Totals: 0.00 -736,234.20 -736,234.20  736,234.20 0.00
Fund Revenue Sub Totals: 3,607,463.00 3,379,776.03 3,379,776.03  227,686.97 0.00 227,686.97 6.31
Fund Expense Sub Totals: 3,607,463.00 2,643,541.83 2,643,541.83  963,921.17 0.00 963,921.17 26.72
Fund 5040 Sub Totals: 0.00 -736,234.20 -736,234.20  736,234.20 0.00
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Revenue Totals: 3,607,463.00 3,379,776.03 3,379,776.03 227,686.97 0.00 227,686.97 6.31
Expense Totals: 3,607,463.00 2,643,541.83 2,643,541.83 963,921.17 0.00 963,921.17 26.72
Report Totals: 0.00 -736,234.20 -736,234.20 736,234.20 0.00
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